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Figure A 1: Proposed Layout of the Master Plan of SEZ
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SIRAJGANJ ECONOMIC ZONE LTD (Master Plan for
Proposed 33kV Network System)
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Task Name % | Up to June 2021
100%
Land Cost
100%
Site grading ’
100%
Compound wall, fencing and gates ’
100%
Road carriageway & median ’
100%
Foot path and plot entry culvert
1009
Drains and culvert &
100%
Bridge ’
100%
Water supply network ’
100%
Sump, Overhead Tank, Pumps
100%
Water Treatment plant
100%
External water supply network
100%
Electrical, street lighting & fire fighting
- 100%
Telecom & communication systems
Sustainable infrastructure elements, RW harvesting, summer 100%

storage tank & greenery
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Task Name % | Up to June 2021
. ) 100%

Decentralized wastewater, network and solid waste management
100%

Buildings
100%

Gas Infrastructure
100%

Standard Factory Building (SFB)

Mar-22 | Jun-21

Sep-22 | Dec-22

Figure A 10: Updated SEZL Project Schedule.

www.eqms.com.bd
EQMS Consulting Limited

Sirajganj Economic Zone Limited
12| Page



 —Beick woll wh 2300230
Brick Column @ 2m intervals

A0,
V:2 S150MM 070 ﬁ{ FG
N Ll A S 4
VI8 BUNN G/ g |
.
[EiaTiEaN sbi] H | 2 &
' o
N HOPIONIAL AaxD FOUR S0wS OF 0.62a% (nIEsye) 1
WOAS 20LES 50ud 214 AT EERY M~ -
| .
oL flum Loncrete
!/ . .
AR . R
RSN S
; g e ’. . /-—vzo B150MM C/C
e . * EPRLY A
~ i ? 1 | « 8
e " A 1 / :}-
L)l g 0 w f Y15 9 75MM ¢/
. : e 8 :
oK) - 2400 ]
| * o e |1 -
{
i :
i) || [ =
-‘ |- 2 - v
: R IR, ) R — TR PR R Y R
'// NS N \ T e SO L
: \
\ | Soil Sblouien o5 el
wwilegan iy i cendalotly
/7 7, SECTION OF RETAINING WALL WITH COMPOUND WALL_OPTION 1
'.\va/
Figure A 11: Detailing of Boundary Wall - 1
www.eqms.com.bd Sirajganj Economic Zone Limited

EQMS Consulting Limited 13| Page



—— -

- T -
, OO0 DR BORED CAST-N-STY PR
—lren v W I ;- \
Wex (alyme @ ov rases |-

—1 10 SPRAL BAF
N 4 O IS0 IGH

TYPICAL SECTON OF 600 MM DIA PILE

S . THES PORTION CF COMCRLTE
SHALL BE CnIPPED OFF

|
£
g
§
S
:
:
0

% 3 o

22 AW 0%
i

- SPPN. BAR 'O
' IO PITCH 10 96
TAZR WELDED

e BOUMT A CAST-M-SITy ML

- -
—— =
L 1
—_ -

PLE TERMINATON ur. .

PILE DETAIL

(7, SECTION OF RETAINING WALL ¥ATH COMPOUND WALL _OPTION 7
J

( -
)

Figure A 12: Detailing of Boundary Wall - 2

www.eqms.com.bd Sirajganj Economic Zone Limited
EQMS Consulting Limited 14| Page



Existing
Power plant

pmpuﬁedﬂuad
2
(R
O 1 T I
LL 0 T T 29 Y ‘Kh!“‘li_.l_tttl.__
- e L_L.'I_l.l_LL.I.___I._LI_tLL
L.LL_L.I_L.'I_I_L_'I_L_L._L.I._LL
T T T 1
|_.L|._-|_|I._l_.|_1.._
Lo
- el } (%] - ! B
a7 aal o s =
o1 P : ) -y =
02 in I 2 X -
- L = y
~E - By -
-1 £ A | P e
D3
- . : - ™ -
(=¥ ] L . : :
by : . i ”
L “a ) e
LT — - — —
> = e og
o jare—
cT - . e - B
2 ESCRiCEIE| .
cs kool e Lo ia
i i aimiion | OHTY
B = i n._-u WTF
/ i

Phase | -
indusirial area
Proposed Potable Network
from Boreholes
o Borehole location
Uity

Figure A 13: Proposed potable network from Borehole

www.eqms.com.bd
EQMS Consulting Limited

Sirajganj Economic Zone Limited
15| Page




Phase | -
industrial area

by - o
A1 A2 ai G
pa— A‘-s M Eaatll il .
™= AT AR ™
g5 86
™ AQ A0 ™
= At a2 B8
A1 A4
810
=415 A6
=T AT A-1B B-11 B12
-1 Az ™ |
er— B3
D1 v o B-14
A A 815 B-15
= m WIS raad 25m wide road
B17 B-18
D-2 A2 A28 :
- =i e —
A28 A30 818 820
o R ol
\ A3 A2
A3 A4
— ro—
A5 A36 B3 B24
— ——
ST A38 [
T
- =y = 835 B-26
fdt Ad2 = s 828
= A-43 A4 = |
== A5 AR
[— |
™ ad7 ads B3 B2
D-4 B aso ]
-m s iy _
— | Bas B-36
_M? A58 sl B-37 B8
D'5 o —
A58 ASD p———
= o B-39 840
e
D-6
o — |
AB3 A64 —
c-7 AT e I B4
— BT Ase at0 T
845 B-45
C-8 = AT arz =
e
== A3 AT B47 B48
G-B - P
ATS A&Th [
-

D-18

Substation

Bac

station

Pumping
tation

STP

OHT {
WTP

Figure A 14: Proposed Non-Potable Network for SEZL

www.eqms.com.bd
EQMS Consulting Limited

Proposed Non -
Potable Network

e | Utility

Sirajganj Economic Zone Limited

16 |[Page




——JAMUNA BRIDGE

&
-'Q-? :'I . o '1'..
I:. M"
% .'I’ e W‘M |
2

_ e
- phaka- 8095
N —— Draka - Bogura Highv@y }

:Zf?';; Sy |
Ifl::- \ \ Existing
\ -

IIII “mm w
\
‘::'. I
\ Utility Services:- k=
= =1
\ . Proposed internal Gas line. = ——————— E:: =
I = (= 1=1
M iZace
| =I=T=
] - I-—: =
| ==
| ==
.II. —i:_m —
I “ FeTeAE =
| 3 -
I g (= e
g =
| L e e -
I|'
|
I
;’ Phase Il & llI
]
]
Il Sea:, _ _ _ _
I
|
(]
||
I
]

Figure A 15: Proposed Gas Supply Pipeline from Sourcing Point

www.eqms.com.bd Sirajganj Economic Zone Limited
EQMS Consulting Limited 17 |Page



From Dhaka -
Bogura Highway
™ a1 Aa = ' - l.
B B2 'L_ B-5t \
A M M = \
— -1 \
. A5 Ab s B3 B4 1
L]
Y as = i
85 Be ™ o2
= Ag a0 =71 | 1
A1 A2 — B-T B8 p— c-3
= A13 Al _
85 B-10 [
i | - Phase | -
— Ata - 14 B2 "1 5 : d t g I
e =] | | industrial area
— g B ™
D‘—'I — Y w =—riL
= A-23 A-24 — 15 Big ]
— o g o widkroad I
s AD5 A-2E = S —
B-17 B-18
D_2 o AZT o i b
== A20 A3 ™ B-18 B8-20 -
\ e H'l Az == | __1}
B2 B2z
P -,ﬁ,.:ﬁ por B23 By =T
o = 825 B-26
D-3 . L
e A-41 A42 — T Ba7 T Fm—y
e H—ﬂ A-d4 i |t
o | oy gl B3 |
s— 445 A45
_——c :
AT A48 A1 Bz T
D-4 i A
-A'_51 Ass B-33 B-34
A5l A-54 =1 — i
—] | B35 B-36
-m m | — [
_.ﬂ-ﬁ? ASA e, | Ba7 B.38 —
D'5 pru i | I
i &0 T Bas P
.
D-E I 1
T A ags | f— =
B-41 B42
= A5 AGh Ty [
= b-16
c-7 i ass | Bas B4t » Proposed internal
—{ ™ As a0 - B — Gas line
C-8 - AT ATz ™ Substation CETP i
| Utility
c9 = gt deid Ba7 B-48 Gas ok
-#?5 AT6 — ! 1 Siaﬁ,m DHTI‘
. T azg =M | B4 B.50 |Pumping
={t= Ii-l]l'l
Figure A 16: Proposed Internal Gas Supply Pipeline
www.eqms.com.bd Sirajganj Economic Zone Limited

EQMS Consulting Limited 18| Page



Master Plan

l Dhaka - Bogura Highway { [_j

\ Existing

\ Power plant

Proposed

[DD#*“‘CE
‘i:tL_ I Y I )
I O R 11 P I ¢ |

LEtHLLLLLLLL_LLLL

= B
Y I
T O T

Details of Land - Phase -1

Industrial Plots |
SI| Size(f) | PlotArea] Plot Mark auantiy[Total Area)
(acre)
2. |296.00 X 145.92 % | 76
b, [373.75X 23125 =2 | 104
c. 1525.33 X 245.92 8 24
4.1678.00X 318.83 7 | 8
Sub Total 289

Roads Intemal

S| Size (]  |Length [Road Marq Quantty |Total Areal
(acre)
> 1 2397
o

(m)
Ja0omwan | 321077

o

b. | 25 m Width 4554.55
Sub Total 52.34
Others —
S Mark JQuantity| Total Area
(acre)
3. Teen [ 1663
b. E—lility ,,,,,,,,, 1 9.00
c.] Admin & Commercial Area 1 13.87
.] Rehabilitation Area 1 34.16
Sub Total 73.66
Grand [otal 415.00
| f
J
/ _—
rd
q Phase Il & II| //
/ . = e
/ N \
Scale -
[Source: SEZL Authority]
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Annex B: Social Baseline of the SEZL
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B.1 The Socio-Economic Baseline
B.1.1 Social Baseline

B.1.1.1 Socio-Economic

B.1.1.1.1 Human Capital

B.1.1.1.1.1 Administrative structure and Composition

According to the (Census 2011 n.d.), the administrative setup of Sirajganj District comprises of
nine (9) Upazillas, eighty-two (82) Unions, one thousand four hundred and seventy-two (1472)
Mauzas, two thousand one hundred and eighty (2180) Villages, sixty (60) Wards, hundred and
seventeen (117) Mahallas and six (6) Paurasavas.

It can be observed from the above figure that the administrative setups for rural and urban areas
are different. The rural area governance structure primarily comprises of unions, mauzas and
villages. A mauza can be a single village but in most cases comprises of a no. of villages. The
village is the lowest rural geographic unit. The urban structure of governance comprises of
Paurasavas, wards, and Mahallas. The Paurasava is headed by an elected mayor who is the
administrative head and is responsible for its overall functioning of the various wards and the
Mahallas falling within it. Simultaneously, the union is headed by the union chairperson who is
responsible for the administration of the union and the mauzas and villages falling within it.

The council of all union representatives within an Upazilla is termed as the council of unions or
Union Parishad while the council comprising of all Paurasava representatives is termed as
Paurasava Parishad. The two parishads functions under the governance of the sub-district or
upazilla parishad. The upazilla can also be called as thanas in certain locations depending on the
local administrative scenario. The overall administrative head is the District or Zilla Parishad and
has a coordinating and supervisory role of the lower echelons of administrative governance.

B.1.1.1.1.2 Villages Adjacent to the Project Site

Socio-economic assessment of adjacent population of the proposed project is very much crucial
for project planning and implementation. Therefore, villages adjacent to proposed economic zone
within 2km radius were surveyed for intense socio-economic assessment. Villages are so close to
proposed project and communities of the villages are rigorously connected in their daily life to
the proposed project area.

Villages situated within the 2km radius from the proposed project were considered for
conducting social survey. To get the actual population/households of the studied villages,
secondary sources such as Population and Housing Census, District Statistics, District Web Portal
and respective Union Parishad Office information have been verified. When total numbers of the
households/populations had been confirmed, considering all villages as cluster 15% households
were finalized for random sampling. Table B 1 shows the surveyed villages and households.

Table B 1: Numbers of Households Surveyed in the 2 km Study Area
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Union Village Total House Hold Sample Size  Percent (%)

Khas Barashimul 128
Soydabad
Chak Boyra 109
106 15
Bara Berakharua 263
Rajapur
Baira Machun 202
Source: Soydabad and Rajapur Union Parishad, 2019
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Figure B 1: Study Area

B.1.1.1.1.3 Basic Demographical Characteristics of the Household

Basic demographic characteristics include total population, gender, age, marital status, and health
status. Table B 2 illustrates the basic demographical characteristics of the households. Survey
result has found about a total number of 521 populations are living within the 106 households,
whereas about 52% are male and rest 48% are female. Average family size is 4.9. On the other
hand, 1-70+ age range has been formulated to capture the age distribution of the studied
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population. Importantly around 64.1% population belongs to 14-69 age range which signifies that
most of the populations are eligible for being active in economic activities. Contrary, only 35.9%
population is found depended. Additionally, 50.5% population is married. All over health status
among the households has been found quite well. Around 96.9% populations are found
physically normal and only 0.6% is found handicapped by birth and 2.5% is in acute health
problem. Study area is found Muslim dominated where surveyed households were found all are

Muslims.
Table B 2: Basic Demographic Characteristics of the Selected Villages
SL# Details Frequency Percent (%)
Male 271 52.0
1  Total Population = Female 250 48.0
Total 521 100.0
1-13 174 33.4
14-27 147 28.2
28-41 120 23.0
2 Age
42-69 67 12.9
70- 70+ 13 25
Total 521 100.0
Married 263 50.5
. Unmarried 244 46.8
3 Marital Status - -
Divorced/Separated/ Widowed 14 2.7
Total 521 100.0
Physically Normal 505 96.9
4 Health Status Handicapped 5 06
Acute Health Problem 13 2.5
Total 521 100.0
L Muslim 521 100
5 Religion
Total 521 100.0

Source: EQMS Survey, 2019

B.1.1.1.1.4 Education

Study finds that about 33% primary (class 1-5) education, at least 14.6% S.S.C level, 1.9% who
complete at least H.S.C level, 1.2% Hafez (Islamic Curriculum) and 1.3% Graduate. About 48%
populations are found underlie within the illiterate category where include children who have
future potentiality to enroll in school. The following Table B 3 shows the literacy rate in the study
area.

Table B 3: Educational Attainment of the Population
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Sl# Details Frequency Percent (%)

1 Illiterate 250 48.0

2 Class 1-5 172 33.0

3 S.S.C 76 14.6

4. H.S.C 10 1.9

5 Graduate 7 1.3

6 Hafez 6 1.2
Total 521 100.0

Source: EQMS Survey, 2019

B.1.1.1.1.5 Gender and women

The male and female composition of the population is relatively equitable with only Belkuchi
indicating a marginally higher male dominated population as compared to female population.
Vulnerable groups include specific group of persons, households or a section of the community
vulnerable to multiple stressors including abuse, social marginalization, social exclusion,
domination or are under greater susceptibility to external influence. Study finds that common
patriotic scenario of the study area. Among all the surveyed household only 2 females headed
(1.9%) household has been found and 98.1% are male headed family.

Household Head

i

= Male = Female

Figure B 2: Gender based Economic Activity

B.1.1.1.1.6 Human Right Context

According to the Section 2(f) of the National Human Rights Commission Act, 2009 of Bangladesh,
“Human Rights” means Right to Life, Right to Liberty, Right to Equality and Right to Dignity of
a person guaranteed by the constitution of the People’s Republic of Bangladesh and such other
human rights documents and ratified by the People’s Republic of Bangladesh and enforceable by
the existing laws of Bangladesh.
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As per the (Annual Report 2011, National Human Rights Commission, Bangladesh 2011), the
main complaints and cases that have been classified as human rights violation includes
abductions, rapes, murders, custodial deaths, torture, human trafficking, domestic violence,
enforced disappearance from homestead amongst others.

B.1.1.1.1.7 Labour and Employment

As per the Preliminary Report of Economic Census 2013 (Bangladesh Bureau of Statistics Nov
2013), the labour and persons engaged in economic activities are classified under following
categories:

% Proprietor/Partner: is directly engaged in the economic activity of the establishment and has

the right of ownership in the business;

% Full-time Employees: are workers who are paid regular salary and other emoluments for
work for full hours are full time employees;
% Part-time workers: are those workers who work on a part time basis fall under this category.

They are not usually entitled to full time salary or allowance;
% Irregular workers: workers who are employed irregularly for a special purpose or an

emergency basis falls under this category; and
% Unpaid family workers: includes any family member of the proprietor or partners if works

in the unit usually without salary or wage in return is an unpaid family worker

B.1.1.1.2 Social Capital

B.1.1.1.2.1 Historical and Political Overview

Sirajganj District was formerly a sub-division of Pabna District. It was made a full-fledged district
as a part of up-gradation programme of Sub-divisions to Districts. During the reign of Nawab
Alivardi Khan between 1740 and 1756 Sirajganj became the commercial centre of Bengal. He
developed this commercial centre further to supply paper to different parts of the country by
transferring a group of highly skilled people in making hand-made paper (generally known as
Tulat kagas) from central Asia to this place. Their descendants are still living in Kalia and
Kandpara Mauzas adjacent to Sirajganj town. The place was named as “Sirajgan;j” after the name
of Alivardi’s grandson Sirajuddowla, the last independent Nawab of Bengal. (Census Handbook
of 2011).

Sirajganj Sadar came into existence in 1988. As per the District Gazetteers it is learnt that the town
was founded by a Zamindar or landlord by the name of Siraj Ali who founded the Sirajganj town.
Belkuchi came into existence in 1983. It is believed that the name of the Upazilla was taken from
that of an Englishman named Belkuchi who came for indigo plantation during British rule in this
region.

B.1.1.1.2.2 Ethnic Composition
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According census and SES in 2019 conducted by EQMS consulting Ltd, no indigenous or ethnic
minority populations were identified within in 2 km of the project area.

According to Population and Housing Census 2011, Bangladesh Bureau of Statistics (BBS), 2011
it is significant to note that Sirajganj Sadar Upazilla registers an ethnic population of 38
households whereas Belkuchi have only 06 households. Consultations with Soydabad and
Rajapur Union president and local communities revealed that the core area of influence does not
have any ethnic minority households.

B.1.1.1.2.3 Religion

The religion followed by local community is Islam religion. Study area is found Muslim
dominated where surveyed households were found all are Muslims. There might be hindu
religion peoples but there is no other religious minority such as Christianity or Buddhism within
this area.

The Muslim communities are mostly from the Sunni sect of Islam with the Shia sect being in
minority. The school of law followed by the Sunni sect is the Hanafi School of law. According to
(Heitzman and Worden, A Country Study: Bangladesh 1988) traditional Muslim class distinctions
has had little importance in Bangladesh.

The proscription against marriage between individuals of high-born and lowborn families, once
an indicator of the social gap between the two groups, had long ago disappeared. Most
matrimonial alliances were based on wealth and power and not on the ties of family distinction.
Also, many so-called upperclass families, because of their traditional use of the Urdu language,
had become alienated in independent Bangladesh.

According to (Heitzman and Worden, Social Classes and Stratification n.d.), Hindu society used
to be formally stratified into caste categories, caste did not figure prominently in the Bangladeshi
Hindu community. About 75 % of the Hindus in Bangladesh belonged to the lower castes, notably
namasudras (lesser cultivators), and the remainder belonged primarily to outcaste or
untouchable groups. Some members of higher castes belonged to the middle or professional class,
but there was no Hindu upper class. With the increasing participation of the Hindus community
in non-traditional professional mobility, the castes were able to interact in wider political and
socioeconomic arenas, which caused some erosion of caste consciousness.

B.1.1.1.2.4 Family Kinship and Marriage

Family and kinship ties form the core of social life in Bangladesh. A family resides in a bari (or
“house”) and functions as the basic economic unit (Heitzman and Worden, Family, Household,
and Kinship n.d.). In the eyes of rural people, the chula (or “stove”) defines the effective
household, an extended family exploiting jointly-held property and being fed from a jointly
operated kitchen. A bari might consist of one or more such functional households, depending on
the circumstances of family relationship. Married sons generally live in their parents” household
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during the father's lifetime. However, families at different stages of the cycle display different
configurations of household membership.

B.1.1.1.2.5 Inter-Community Relationship

Although Sirajganj has a majority Islamic population, the intercommunity relationship has been
reportedly relatively stable based on mutual tolerance and harmony. Prior to partition, the district
used to be a vital trading port, centre of business and literary exchange. This has led to a larger
amalgamation of cultures within the society. Festivities such as Durga Puja and Id being still
celebrated today with equal fervour amongst both communities as well as the similarity in the
marriage events that take place are examples of that.

B.1.1.1.2.6 Language

The primary language of communication within Sirajganj as in most parts of Bangladesh is
Bengali or Bangla. There are four main dialects of Bengali which are Chittagonian, Rangpuri,
Noakhailla and Sylheti; of which the Noakhailla is the most spoken dialect within Sirajganj
District. The other languages that are comprehended well within the society though not used in
day to day communication are English (the second language of Bangladesh and mostly
used within urban clusters) and Hindi. (Bangladesh: Ethonologue, UNESCO)

It was also reported by the community that the other language that is used but mostly restricted
to a very niche group in society is the Urdu language. It is mostly used in religious scriptures, by
the religious scholars as well as taught at Madrasas and religious schools.

B.1.1.1.2.7 Civil Society Organizations

Sirajganj District is a major hotspot for a large number of Development Agencies, NGOs and
welfare organizations working at the community level in order to address a variety of social
issues including loss of life, loss of land, displacement and food shortages caused from frequent
flooding during the monsoons, abject poverty and marginalization of lower income groups or
families below the national poverty line, irregular or no employment, hunger, etc. Some of the
key amongst these agencies and the relevant schemes and programmes are as follows:

Department of Social Welfare, Government of Bangladesh: This is the primary social welfare

agency under whose authority most of the government schemes and programmes are
implemented at the ground level. Some of the key schemes implemented by this agency are:

% Micro Credit Schemes for the poorest sections of the society;
* Old age and Widow Pension schemes
* Freedom Fighter Allowance
% Schemes for highly marginalized sections of the society including Beggars, Handicapped and
Destitute,
% Conducting awareness programs on Education, Healthcare, Family planning, etc.

All local and international NGOs’ working within Sirajganj are required to register with the
Department of Social Service prior to implementing any community related work or service;
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Aid Organizations: Sirajganj sees active participation from a variety of major aid organizations
including USAID, UNICEF, World Food Program (WFP), World Sanitation Program (WSP),
Oxfam, Action Aid Bangladesh, and CARE Bangladesh amongst others. They are responsible for
implementation of a variety of their schemes and programmes on poverty alleviation, hunger,

disaster management, sanitation, literacy, immunization amongst others. These programs and
services are implemented at the ground level through active local NGO'’s and Self Help Groups
(SHG). Offices of most of these aid organizations are located at Sirajganj Sadar. The well-known
NGOs working in study area include BRAC, ASA, Proshika, Grameen Bank, JKS, NDP, SDS,
Grameen Uddag, Ganasastha Kendra, Sirajganj Uttaran Mohila Sangstha and Social Work Centre.
One of the most prominent amongst these and located very close to the project site is the Manab
Mukti Sangstha (MMS). This organization is a local level NGO established back in 1984 at Chawli
Upazilla in Sirajganj District. The organization obtained registration from the Department of
Social Services in 1984 and NGO affairs bureau in 1990. It primarily works in Sirajganj, Tangail
and Pabna District in the northern parts of Bangladesh.

B.1.1.1.2.8 Household Structure and Assets

In the study area, predominating household structures are Tin made. Survey finds that among
the all surveyed households about 65.4% households’ structure is Tin made. Besides, about 1.9%
is semi-building. On the other side, only 19.9% and 12.8% households’ structure is found
respectively Kutcha and Jupri in the study area.

2%

B Semi Pucka
B Tin Made
M Kutcha

Jhupri

Figure B 3: Type of Structure of the Household

B.1.1.1.2..9 Household Utility Assets

Tube-well, Solar Power System and Cattle house are the very common household assets found in
the study area. During the monsoon period people uses boat for communication. On the other
hand, people use Auto, CNG, Cycle and Motor Cycle to go near places around the Union and
Upazila.
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Table B 4: Households’ Assets

Sl# Details Frequency Percent (%)
1. Tube Well 106 100.0
2. Solar Power System 83 78.3
3. Boat 11 10.4
3. Cattle House 77 72.6

Source: EQMS Survey, 2019

Study reveals that most of the households own tube-well for their daily water usage. Declining
water level is the major problem in this study area. In this study, it is found 78.3% of the
households have the own solar power system by taking loan from the NGO/ Bank.

B.1.1.1.2.10 Physical Capital: Development Infrastrucre

B.1.1.1.2.11 Energy Access

Lighting and cooking sources are the very important energy requirements for any households
where high quality and easy access to these energies can ease household’s daily life. Results have
found that 0.9% of the total households have access to electricity. Most of the household uses
solar power panel for their lighting source. About 78.3% households have solar system for their
own. 20.8% household depends on kerosene for their lighting source.

Table B 5: Different Energy Access by the Households

Sl# Details Frequency Percent (%)
Electricity 1 0.9
o Solar System 83 78.3
1. Lighting Source
Kerosene 22 20.8
Total 106 100.0
Firewood, Crop
residue and Cow- 105 99.1
) fueg eri(e.rgy used dung Cake
or -ooKng LPG 1 0.9
Total 106 100.0

Source: EQMS Survey, 2019

In the case of cooking fuel, it is found that most of all the households are relying on the
conventional ways of cooking. Firewood, crop residue and cow-dung cake are the source of
natural fuels in the study area. Usually women are engaged for preparing these cooking fuels. In
absence of modern cooking system women have to work and prepare these fuels, consequently
women are depriving themselves from engaging economic activities. About 99.1% households
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are relying on natural fuels (Firewood, crop residue and cow-dung cake) where rests 0.9% use
LPG gas for cooking.

B.1.1.1.2.12 Water and Sanitation

Tube-well in the study area is the major source of water. Study finds that 97.5% household uses
tube-well water for drinking, cooking purposes and 2.5% household uses river water very
conditionally for other purposes. Most of the surveyed households have tube-well for their own.
Water access facility of the study area is shown in following Figure B 4.
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Figure B 4: Water facilities of the Study Area

Among the surveyed households about 12.3% have sanitary toilets. On the contrary, 85.3%
households have non sanitary toilet facilities. Moreover, 1.9% households defecate in open place.
Sanitation facility of the study area is shown in following Figure B 5.
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Figure B 5: Sanitation facilities of the Study Area
B.1.1.1.3 Economic Capital

B.1.1.1.3.1 Occupation and Income

Among the total surveyed population 27.4% are involved with economic activities by engaging
in various occupations. This study finds that 10.4% and 6.9% of total surveyed populations are
engaged with agricultural activities and day labour work respectively which represent the
highest representation of the total economic-active population. Besides this, 1.5% of the surveyed
populations are engaged with business in scale of small to medium level. Moreover, usual form
of occupations like farming, fishing, small vehicle driving etc. are also found in the study area.

Active/lnactive

= Economically Inactive = Economically Active

Figure B 6: Economic Active/Inactive Population of the Surveyed Population
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Table B 6: Occupational Profile of the Surveyed Household

Field of engagement Frequency Percent (%)
Agriculture 54 10.4
Day Labour 36 6.9
Immigrant 11 2.1
Business 8 1.5
Fishing Activates 5 1.0
Service (Privet/Govt.) 6 1.2
Driver (Small and Medium Vehicle) 11 2.1
Others 11 2.1
Sub-total 142 27.3
Less work opportunities 7 1.4
Household Work 128 24.6
Elderly 14 2.7
Student 146 28.0
Others - Children 84 16.1
Sub-total 379 72.7
Total 521 100.0

Source: EQMS Survey, 2019

On contrary 72.7% of the surveyed populations are economic-inactive populations including 26%
capable but inactive workforce, 44.1% future/potential workforce and 2.7% incapable and
inactive workforce. In the Capable but inactive workforce category, 24.6% populations are
engaged with Household works and 1.4% are looking for work opportunities. Moreover, 2.7% is
elderly person and physically handicapped constitute incapable and inactive workforce who
have no ability to work. On the contrary, 44.1% of the total populations are future/potential
workforce of the studied population including 28% students and 16.1% children.
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Figure B 7: Economic Active Population of the Surveyed Population

Households’ yearly income reveals the poor economic situation of the studied area. Study finds
that 26% households of the total surveyed households have equals or less than BDT 5,000. Second
largest concentration has been found in BDT 5,001- 10000 category where 49.3% households fall.
On the contrary, only 16.4% have yearly income respectively BDT 10,001-15,000. 8.2% households
more than BDT 20,000. Poor or insufficient economic gain hindrances accessing to other basic and
social services that leads to low inclusion rate and accelerates high poverty rate. The following
Table B 7 shows the yearly income of the households in the study area.

Table B 7: Yearly Income of the Households

Monthly Income Frequency Percent (%)
=< 5000 38 26.0
5001-10000 72 49.3
10001-15000 24 l6.4
15001-20000 - -
=> 20000 12 8.2
Total 146 100.0

Source: EQMS Survey, 2019

B.1.1.2 Environment and Social Issues

B.1.1.2.1 Survey of Social Issues

Social problem is an unexpected situation which hinders to lead normal life in a society. Social
problems are multidimensional problem which are created by various reasons. It may include
security issues, transportation problem, accidental rate, acute disease, and drug addiction, etc.
The following Table B 8 showing the present social issues.

Table B 8: Present Social Problem in the Study Area

Details Frequency Percent (%)

High 76 71.7

Moderate 23 21.7

1. Security Low 5 4.7
No Problem 2 1.9

Total 106 100.0

High 104 98.1
Moderate 1 0.9
2. Transportation Low 1 0.9

No Problem - -
Total 106 100.0
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Sl# Details Frequency Percent (%)
High - -
Moderate 1 0.9
3. Accidental Rate Low 21 19.8
No Problem 84 79.2
Total 106 100.0
High 59 55.7
Moderate 23 21.7
4, Disease Low 13 12.3
No Problem 11 10.4
Total 106 100.0
High 3 2.8
Moderate 69 65.1
5. Drug Addiction Low 12 11.3
No Problem 22 20.8
Total 106 100.0

Source: EQMS Survey, 2019

According to the survey, transportation (98.1%) has been mentioned as highly social problem by

the respondent in the study area for their easy communication to connect with Sadar Upazila and

capital city. For this reason, accidental rate (19.8%) in this area is mentioned as low status of the

problem. The study also finds that second highest social problem is respectively security problem
(71.7%) and acute disease (55.7%). Besides, drug addiction (65.1%) has been mentioned as
moderate social problem by the respondent which may increase due to lack of proper awareness

among the young people and unemployed persons as well.
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Figure B 8: Present Status of Social Issues
B.1.1.2.2 Survey of Environmental Issues

Environmental problems that are perceived by the respondents in the study area includes water
pollution, air pollution, industrial pollution, noise pollution, deforestation, and drainage system
etc. The following Table B 9 showing the present environmental issues.

Table B 9: Present Environmental Problem in the Study Area

Sl# Details Frequency Percent (%)
High 54 50.9
Moderate 22 20.8
1. Water Low 20 18.9
No Problem 10 94
Total 106 100.0
High 1 0.9
Moderate - -
2. Noise Low 69 65.1
No Problem 36 34.0
Total 106 100.0
High - -
Moderate 1 0.9
3. Air Low 64 60.4
No Problem 41 38.7
Total 106 100.0
High - -
Moderate 1 0.9
4. Industry Low 39 36.8
No Problem 66 62.3
Total 106 100.0
High - -
Moderate 4 3.8
5. Deforestation Low 4 3.8
No Problem 98 92.5
Total 106 100.0

Source: EQMS Survey, 2019

According to the survey, the most pressing problem is water pollution in terms of the
percentages of responses. The survey finds that, water pollution (50.9%) have been mentioned by
respondent as highly environmental problem at present. Besides, air pollution and industrial
populations have also been mentioned by 60.4% and 36.8% respectively as low status of problem.
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The survey also reveals that 65.1% of the households mentioned noise pollution as moderately
problem in the study area.
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Figure B 9: Present Status of Environmental Issues

B.1.1.3 Awareness and Impact

B.1.1.3.1 Project Awareness

Project awareness and perception may hinder or facilitate any project work’s successful
implementation. Survey result shows that most of the households are completely aware of this
proposed project form the local people, DC office and local government.

B.1.1.3.2 Perceived Impact

Respondents perceived that various benefits were expected to result from the
implementation of the project. These benefits, as perceived by the respondents, include;
creation of employment opportunity, access to roads, enhanced socio-economic conditions,
and overall national development in the area. Among the surveyed population about 98.1%

believe that this project will bring positive impacts on the development of the local community
and rest 1.9% don’t believe so.
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Figure B 10: Positive Impacts

According to the survey, creation of employment opportunities is perceived as a beneficial
effect of the project for 59.4% of the respondents and 1.9% think that they will lose their
homesteaded without proper compensation. Among the studied populations they think that
market demand, business opportunity and work opportunity at the project construction activities
will be increased. Therefore, employment will be created as well as local people will be blessed
with these opportunities. Besides this, people think that other infrastructural developments like
educational institute, residence, park and hospital will be developed. Some believe that basic
services and quality of life will be enhanced.
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Annex C: Summary of Applicable Policies, Laws and
Regulatory Framework
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C.1 Environment and Social Related Legislation in Bangladesh

The main Acts and Regulations guiding environmental protection and conservation in

Bangladesh are outlined in the following subsections.

C.1.1 Bangladesh Environmental Conservation Act, 1995 (subsequent amendments
in 2000 and 2002)

The provisions of the Act authorize the Director General of the Department of Environment

(DOE) to undertake any activity that is deemed fit and necessary to conserve and enhance the

quality of environment and to control, prevent and mitigate pollution. The main highlights of the

act are:

Declaration of Ecologically Critical Areas;

Obtaining Environmental Clearance Certification;

Regulation with respect to vehicles emitting smoke harmful for the environment;
Regulation of development activities from environmental perspective;

Promulgation of standards for quality of air, water, noise, and soils for different areas
and for different purposes;

Promulgation of acceptable limits for discharging and emitting waste; and

Formulation of environmental guidelines relating to control and mitigation of
environmental pollution, conservation and improvement of the environment;

C.1.2 Environment Conservation Rules (ECR), 1997 (subsequent amendments in
2002 and 2003)

The Environment Conservation Rules, 1997 are the first set of rules promulgated under the

Environment Conservation Act, 1995. These Rules provide for, inter alia, the following:

The National Environmental Quality Standards (EQS) for ambient air, surface water,
groundwater, drinking water, industrial effluents, emissions, noise and vehicular
exhaust;

Categorization of industries, development projects and other activities on the basis of
actual (for existing industries/development projects/activities) and anticipated (for
proposed industries/development projects/activities) pollution load;

Procedure for obtaining Environmental Clearance;

Requirements for undertaking IEE and EIA's as well as formulating EMP's according to
categories of industries/development projects/activities; and

Procedures for damage-claim by persons affected or likely to be affected due to polluting
activities or activities causing hindrance to normal civic life.
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Depending upon the location, size and severity of pollution loads, projects/activities have been

classified in ECR, 1997 into four categories:

Green, Orange A, Orange B and Red respectively as nil, minor, medium and severe impacts on

important environmental components (IECs).

Detail procedure for obtaining environment related clearance is given below:

Applicationto DoE

!

¥

T
i

The application should

enclose:

1. General information;

2. Description of raw
materials and finished
products;

3. An NOC

Obtaining Environmental
Clearance

Such a clearance will be
subject to renewal after
each three year period

1 2

ORANGE A

4

The application should

enclose:

1. General information;

2. Description of raw
materials and finished
products;

3. An NOC;

4. Process flow diagram,
Layout plan, Effluent
disposal system; etc.

Obtaining Site Clearance

Applying for Environmental

Clearance

Obtaining Environmental
Clearance

Such a clearance will be
subject to renewal after
each one yearperiod

1 2

ORANGE B

4

The application should

enclose:

1. Feasibility Study
Report (for proposed
industry/ project);

2. Initial Environmental
Examination (IEE) (for
proposed industry/
project);

3. Environmental
Management Plan
(EMP) Report (for
existing industry/

project);

4. An NOC;

5. Pollution minimization
Plan;

6. Outline of relocation
plan; etc.

Obtaining Site Clearance

Applying for Environmental
Clearance

Obtaining Environmental
Clearance

Such a clearance will be
subject to renewal after
each one year period

3
T

4

The application should

enclose:
1. Feasibility Study
Report (for proposed

industry/ project);

2. Initial Environmental
Examination (IEE)
Report and
Environmental Impact
Assessment (EIA)
Report (for proposed
industry/ project);

3. Environmental
Management Plan
(EMP) Report (for
existing industry/

project);

4. An NOC;

5. Pollution minimization
Plan;

6. Outline of relocation
plan; etc.

Obtaining Site Clearance

Applying for Environmental
Clearance

l

Obtaining Environmental
Clearance

Such a clearance will be
subject to renewal after

each one year period

Figure C 1: Categorization as per ECR, 1997 of DoE
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C.2 Environment Related Policies in Bangladesh

The GoB has developed a policy framework that requires environmental issues to be incorporated
into economic development planning. The Key tenets of the various applicable policies are
detailed in the following subsections.

C.2.1 National Environmental Policy, 1992

The Bangladesh National Environmental Policy, approved in May 1992, sets out the basic
framework for environmental action together with a set of broad sectoral action guidelines. Key
elements of the Policy are:

e Maintaining ecological balance and ensuring sustainable development of the country
through protection, conservation and improvement of the environment;

e Protecting the country from natural disasters;

¢ Identifying and regulating all activities that pollute and destroy the environment;

e Ensuring environment-friendly development in all sectors;

e Ensuring sustainable and environmentally sound management of the natural resources;
and

e Promoting active association, as far as possible, with all international initiatives related
to environment.

The Environmental Policy of 1992 requires specific actions with respect to the industrial sector
that are as follows:

e To phase-in corrective measures in polluting industries;
e To conduct EIAs for all new public and private industrial developments;

e To ban, or find environmentally sound alternatives for, the production of goods that
cause environmental pollution; and

e To minimize waste and ensure sustainable use of resources by industry.

The policy also states that EIA's should be conducted before projects are undertaken and the DoE
is directed to review and approve all Environmental Impact Assessments.

C.2.2 National Environmental Management Action Plan, 1995

The National Environmental Management Action Plan (NEMAP) is a wide-ranging and multi-
faceted plan, which builds on and extends the statements, set out in the National Environmental
Policy. NEMAP was developed to address issues and management requirements related to the
environment during the period 1995 to 2005; it also sets out the framework within which the
recommendations of the National Conservation Strategy are to be implemented. NEMAP was
developed to achieve the following broad objectives:

e Identification of key environmental issues affecting Bangladesh;
e Identification of actions necessary to halt or reduce the rate of environmental
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degradation;
e Improvement of the natural environment;
e Conservation of habitats and bio-diversity;
e Promotion of sustainable development; and

e Improvement of the quality of life of the people.

To attain the above mentioned objectives, the plan groups all the relevant necessary actions under
four headings, namely: institutional, sectoral, location- specific and long-term issues.

The institutional aspects reflect the need of inter- sectoral cooperation to tackle environmental
problems which need new and appropriate institutional mechanisms at national and local levels.
The sectoral action reflects the way the Ministries and agencies are organized and makes it easier
to identify the agency to carry out the recommended actions. The location-specific action focuses
particularly on acute environmental problems at local levels that need to be addressed on a
priority basis. The long-term actions include environmental degradation to such degree that might
become even more serious and threatening, if cognizance is not taken immediately.

C.2.3 National Conservation Strategy, 1992

The National Conservation Strategy, 1992 provides recommendations for sustainable
development of the industrial sector. The key aspects of the strategy are as follows:

e All industries shall be subject to an EIA and the adoption of pollution prevention/
control technologies shall be enforced;

e Hazardous or toxic materials / wastes shall not be imported as raw materials for
industry;

e Import of appropriate and environmentally-sound technology shall be ensured; and

Dependence on imported technology and machinery should gradually be reduced in favour of
sustainable local skills and resources.

C.24 Bangladesh Natural Gas Safety Rules (1991)

The Mineral Gas Safety Rules are derived mainly from the American Society of Mechanical
Engineers (ASME), American National Standard Institute (ANSI) and British Standards (BS)
codes and practices, as well as the provisions of the Petroleum Act. The Rules deal with the design
and construction of gas pipelines in areas including:

e Selection of materials;

e Specifications for pipeline crossings of other infrastructure such as railways;

e Testing and commissioning of pipelines;

e Pipeline operation and maintenance; and

e Reporting of accidents.
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The Rules are largely prescriptive and include stipulations as to the separation distances between
pipelines and public properties and thoroughfares. The provisions of the rules have been updated
most recently through an amendment which was gazette in 2003.

In section 31 of the rules stated for the gas pipeline safety. The following safety distances from
protected works shall be maintained for all high-pressure pipelines to be operated above 10

kg/cm?2.
Outside diameter Maximum allowable working pressure, kg/cm?
of pipe, cm 10to14 15to24 25 to 36 37 to 50 51 and above
Safest distance (meter)
Not exceeding 10 3.0 4.0 5.0 7.0 7.5
11-20 6.0 8.0 10.0 13.0 14.0
21-40 6.5 8.5 10.5 13.5 14.5
41-60 7.0 9.0 11.0 14.0 15.0
61-80 7.5 9.5 11.5 14.5 16.0
81 and above 8.0 10.0 12.0 15.0 17.0

The chief inspector may relax the safety distances under sub-rule (1) upon a request from the
operator subject to observance of safety measure as per rule 39 (1).

The BEZA should have to follow the above-mentioned safer distance as per the rules to build any
structure or consult with respective authority for their consent.

C.2.,5 The Electricity Act 1910

The Electricity Act was enacted in 1910 to amend the laws relating to the supply & use of electrical
energy. Under this act, any person can get a license to supply energy and to lie down or place
electric supply lines for the conveyance and transmission of energy. The licensee can open and
break up the soil and pavement of any street, railway or tramway and can lay down any line or
do other work near other utility services (like gas, T&T, water, Sewer, etc.), provided that prior
permission is taken from the respective authority, as stated in section 12 - 18 of this Act.

According to section 19 (1) of this Act, the licensee shall make full compensation for any damage,
detriment or inconvenience caused by him or by anyone employed by him.

C.2.6 Electricity Rules 1937

The subsection (1) of Section 52 of the Electricity Rules, 1937 advise that the licensee should take
precautions to lay down electric supply lines near or where any metallic substance or line cross.

The subsection (1) of Section 52 of the Electricity Rules, 1937 demonstrated that Where an aerial
line is on a consumer's or an owner's premises, the height of every conductor from any mineral
or refuses dump and from parts of buildings or structures to which persons have access shall,
unless the conductors are adequately guarded, be not less than 15 feet or such greater heights as
may be necessary to prevent danger.
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C.3 World Bank Group Performance Standards
C.3.1 Environmental Health and Safety Guidelines

The Environment, Health and Safety (EHS) guidelines is a technical reference document
produced by the World Bank and International Finance Corporation (April 2007), which provide
general and industry-specific examples of good international industry practice. This “guidelines
contain the performance levels and measures that are generally considered to be achievable in
new facilities by existing technology at reasonable costs” (WB and IFC2007:1). The guidelines also
call for establishment of site-specific targets, with an appropriate timetable for achieving them. It
covers a wide range of issues under broad headings of environment, occupational health and
safety; community health and safety and construction and decommissioning. The proponents of
the EHS guidelines are however, conscious of the fact that the variable identified and the
threshold values suggested all of them may not be applicable and/or justified in all
circumstances. Therefore, it is suggested that “the applicability of the EHS Guidelines should be
tailored to the hazards and risks established for each projection the basis of the results of an
environmental assessment in which site-specific variables, such as host country context,
assimilative capacity of the environment, and other project factors, are taken into account”....The
guidelines also stated that “when host country regulations differ from the levels and measures
presented in the EHS Guidelines, projects are expected to achieve whichever is more stringent. If
less stringent levels or measures than those provided in these EHS Guidelines are appropriate, in
view of specific project circumstances, a full and detailed justification for any proposed
alternatives is needed as part of the site-specific environmental assessment. This justification
should demonstrate that the choice for any alternate performance levels is protective of human
health and the environment” (ibid. 1).

The variables and the thresholds that are suggested in the EHS guidelines under the four themes
‘environment, occupational health and safety; community health and safety and construction and
decommissioning’ have distinct merits and on several counts, will complement and enhance the
efficacy of the Bangladesh national environmental quality standards as discussed above.
However, there are some areas, for example, communication and training, biological and
radiological hazards with respect to occupational and health safely; for which there are no clearly
articulated Bangladesh Laws and/or policies, therefore the BPDB may take a cohesive
management approach to address the issues noted above.

C.3.2 International Finance Corporation (IFC) Performance Standards

The Performance Standards (PS) (January 2012) established by IFC stipulates that the Project shall
meet certain requirements throughout the life cycle of an investment by IFC or other relevant
financial institution such as other DFIs (eg. FMO) or commercial banks, which are signatory to
the Equator Principles, 2006. A brief description of the Performance standards is provided in

Table C 1: IFC Performance Standards
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Performance Standards  Specific Areas

Performance Standard 1  Assessment and Management of Environmental and Social Risks
and Impacts

Performance Standard 2  Labor and Working Conditions

Performance Standard 3 ~ Resource Efficiency and Pollution Prevention

Performance Standard4  Community Health, Safety and Security

Performance Standard 5  Land Acquisition and Involuntary Resettlement

Performance Standard 6  Biodiversity Conservation and Sustainable Management of
Living Natural Resources

Performance Standard 7  Indigenous Peoples

Performance Standard 8 = Cultural Heritage

(Source: IFC Performance Standards, January 2012)

These PS and guidelines provide ways and means to identify impacts and affected stakeholders
and lay down processes for management and mitigation of adverse impacts. A brief on the
requirements as laid down in the performance standards is described in the following
subsections.

Following sub section tries to provide the requirements of the specific PS, to set up the context
for matching the requirements of these S during the various stages of the life cycle of the Project.

PS 1: Assessment and Management of Environmental and Social Risks and Impacts

The PS 1 requires Social and Environmental Assessment and Management Systems for managing
social and environmental performance throughout the life cycle of this Project and runs through
all subsequent PSs. The main elements of PS 1 include:

a) A Social and Environmental Assessment to understand the social and environmental
impacts and risks;

b) A Management Program for mitigating the impacts and minimizing the risks
identified in the assessment;

c) Establishing and ensuring organizational capacity and requisite trainings to the staff
to implement the Management Programme;

d) Engagement with the community to ensure free prior informed consultation (FPIC),
community grievance redress constructive relationship all through the project life
cycle; and

e) Adequate monitoring and reporting systems to measure and report the effectiveness
of the Management Programs.
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The social and environmental performance is a continuous process to be initiated by the
management and would involve communication between the organization, its workers and local
communities directly affected by the Project. The PS requires that Project proponent initiate
regular assessment of the potential social and environmental risks and impacts and consistently
tries to mitigate and manage strategy on an ongoing basis.

PS 2: Labor and Working Conditions

The economic growth through employment creation and income generation is recognized and
balanced protecting the basic rights of workers. PS 2 is guided by the various conventions of
International Labor Organization (ILO) and outlines the minimum requirements of working
conditions, protection to the workforce (including issues of child and forced labor) and ensuring
occupational health and safety of both its ‘employees’ as well as ‘non-employees’ working
through contractors. The PS requires:

a) Establishment of a sound worker-management relationship;

o

) Encouraging equal opportunity and fair treatment of workers;
¢) Promoting compliance with national labor and employment laws;
d) Promoting healthy and safe working conditions for workers.

PS 2 requires project proponents to conduct its activities in a manner consistent with the four core
labor standards (child labor, forced labor, non-discrimination, and freedom of association and
collective bargaining). In addition, PS 2 also addresses other areas such as working conditions
and terms of employment, retrenchment, and occupational health and safety issues.

Some of these requirements refer to the applicable national law. Whereas national law establishes
standards that are less stringent than those in PS 2, or are silent, the project proponent is expected
to meet the requirements of PS 2.

PS 3: Resource Efficiency and Pollution Prevention

PS 3 outlines the approach to pollution prevention and abatement in line with internationally
disseminated technologies and practices with objectives to:

a) avoid or minimize adverse impacts on human health and the environment by
avoiding or minimizing pollution from activities; and
b) Promote the reduction of emissions that contribute to climate change.

PS 3 requires a project to avoid, minimize, or reduce adverse impacts on human health and
environment by adopting pollution preventive and control technologies throughout the Project
life cycle.

PS 3 outlines a project approach to Pollution Prevention and Abatement (PPA) in line with
internationally disseminated technologies and practices. It describes the measures to consider the
potential impact of emissions on the ambient conditions (such as ambient air quality) and seek to
avoid or minimize these impacts within the context of the nature and significance of pollutants
emitted.
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PS 4: Community, Health, Safety and Security

PS 4 concentrates on the responsibility that must be undertaken by the client to avoid or minimize
the risks and impacts to the community’s health, safety and security that may arise from project
activities. PS 4 require a project to evaluate risks and impacts to the health and safety of the
affected community during the Project life cycle and establish measures to avoid minimize and
reduce risks and impacts from the Project.

PS 4 recognizes that project activities, equipment, and infrastructure often bring benefits to
communities including employment, services, and opportunities for economic development.
However, projects can also increase the potential for community exposure to risks and impacts
arising from equipment accidents, structural failures, and releases of hazardous materials.

The performance standard details out project proponent’s responsibility to avoid or minimize the
possible risks and impacts to community health, safety and security that may arise from project
activities.

PS 5: Land Acquisition and Involuntary Resettlement
The objectives of this PS are to:

a) Avoid or at least minimize the involuntary resettlement wherever feasible by
exploring alternative project designs;
b) Mitigate adverse social and economic impacts from land acquisition or restrictions on
affected persons’ use of land by:
e Providing compensation for loss of assets at replacement cost; and
e Ensuring that resettlement activities are implemented with appropriate
disclosure of information, consultation, and the informed participation of
those affected.
a) Improve or at least restore the livelihoods and standards of living of displaced
persons; and
b) Improve living conditions among displaced persons through provision of adequate
housing with security of tenure at resettlement sites.

PS 5 require a project to consider various processes and systems to avoid/minimise social and
economic impacts related to land acquisition and resettlement.

This PS applies to physical or economic displacement resulting from the following types of land
transactions:

a) Typel: Land rights for a private sector project acquired through expropriation or other
compulsory procedures;

b) Type II: Land rights for a private sector project acquired through negotiated
settlements with property owners or those with legal rights to land, including
customary or traditional rights recognized or recognizable under the laws of the
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country, if expropriation or other compulsory process would have resulted upon the
failure of negotiation; and

c) This PS does not apply to resettlement resulting from voluntary land transactions (ie
market transactions in which the seller is not obliged to sell and the buyer cannot
resort to expropriation or other compulsory procedures if negotiations fail). The
impacts arising from such transactions shall be dealt with as under PS1, though
sometimes, when risks are identified, the project proponent may decide to adhere to
PS 5 requirements even in willing buyer-seller cases.

PS 6: Biodiversity Conservation and Sustainable Management of Living Natural Resources

PS 6 aims at protecting and conserving biodiversity, the variety of life in all its forms, including
genetic, species and ecosystem diversity and its ability to change and evolve, is fundamental to
sustainable development. The components of biodiversity, as defined in the Convention on
Biological Diversity, include ecosystems and habitats, species and communities, and genes and
genomes, all of which have social, economic, cultural and scientific importance. This PS addresses
how clients can avoid or mitigate threats to biodiversity arising from their operations as well as
incorporate sustainable management of renewable natural resources.

PS 6 recognizes that protecting and conserving biodiversity — the variety of life in all its forms,
including genetic, species and ecosystem diversity —and its ability to change and evolve, is
fundamental to sustainable development. It reflects the objectives of the Convention on Biological
Diversity to conserve biological diversity and promote use of renewable natural resources in a
sustainable manner.

PS 7: Indigenous Peoples

PS 7 acknowledges the possibility of vulnerability of indigenous people owing to their culture,
beliefs, institutions and living standards, and that it may further get compromised by one or other
project activity throughout the life cycle of the project. The PS underlines the requirement of
avoiding / minimizing adverse impacts on indigenous people in a project area, respecting the
local culture and customs, fostering good relationship and ensuring that development benefits
are provided to improve their standard of living and livelihoods.

PS 7 recognizes that Indigenous Peoples, as social groups with identities that are distinct from
dominant groups in national societies, are often among the most marginalized and vulnerable
segments of the population. The term “indigenous people” is more clearly defined in the IFC
Guidance Note for PS 7.

Objectives of PS 7 underscore the need to avoid adverse project impacts on Indigenous Peoples’
communities living in the project’s area of influence, or where avoidance is not feasible, to
minimize, mitigate or compensate for such impacts through mechanisms that are tailored to their
specific cultural characteristics and expressed needs of the Indigenous Peoples, in a manner
commensurate with the scale of project risks and impacts.

PS 8: Cultural Heritage
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PS 8 aims to protect the irreplaceable cultural heritage and to guide clients on protecting cultural
heritage in the course of their business operations. In addition, the requirements of this PS on a
project’s use of cultural heritage are based in part on standards set by the Convention on
Biological Diversity.

PS 8 recognizes the importance of cultural heritage with an objective to:

a) Protect cultural heritage from the adverse impacts of project activities;

b) Support its preservation; and

¢) Promote the equitable sharing of benefits from the use of cultural heritage in business
activities.

The PS requires the project proponent to comply with relevant national law on the protection of
cultural heritage, including national law implementing the host country’s obligations under the
Convention Concerning the Protection of the World Cultural and Natural Heritage and other
relevant international law.

C.3.3 World Bank Performance Standards for Private Sector Projects

To provide consistent approaches to the private sector investors the World Bank Group
developed the Operational Policies (OP) 4.03 which closely parallel procedures followed by the
IFC environmental and social specialists during project preparation and supervision. This OP
4.03 depicts the circumstances under which the WB Performance Standards may be applied, the
roles and responsibilities of the Private Entity implementing the project and of the Bank in
supporting environmental and social sustainability aspects of the project.

C.3.4 Performance Standards for Private Sectors

The World Bank operational guideline Performance Standards for Private Sector Activities (OP
4.03) is primarily applicable for the SEZL project. There are eight key Performance Standards
against which the impacts of the project would be evaluated to identify the impacts and affected
stakeholders to help with the preparation of the management and mitigation plan. These
Performance Standards (PSs) along with their applicability in the sezl project are listed in Table
Cc2

Performance Standard 1: Assessment and Management of Environment and Social Risks and
Impact

PS1 is focused on the management of environmental and social impacts and risks observed
throughout the project duration. An effective Environmental and Social Management System
(ESMS) is the key to attain the goal of PS1. The ESMS should be formulated through the
involvement of the client, its workers, the local communities directly affected by the project and
other stakeholders involved.

Performance Standard 2: Labor and Working Conditions
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PS2 is focused on the protection of the fundamental rights of workers in a development project.
The PS2 set out certain requirements that would promote the protection of workers’ rights and
safe and healthy working conditions.

Performance Standard 3: Resources Efficiency and Pollution Prevention

PS3 recognizes that increased economic activities and urbanization often generate increased
levels of pollution to air, water, and land, and consumes finite resources in a manner that may
threaten people and the environment at local, regional and global levels. PS3 formulates the
project-level methods for efficient and sustainable resource utilization, pollution prevention,
avoidance of GHG emission, and mitigation or avoidance of these impacts.

Performance Standard 4: Community Health, Safety, and Security

PS4 recognizes that project activities, equipment, and infrastructure can increase community
exposure to risks and impacts. In addition, communities that are already subjected to impacts
from climate change may also experience an acceleration and/or intensification of impacts due
to project activities. This Performance Standard would focus to avoid or minimize the risks and
impacts to community health, safety, and security that may arise from project related-activities,
with particular attention to vulnerable groups.

Performance Standard 5: Land Acquisition and Involuntary Resettlement

Involuntary resettlement refers both to physical displacement (relocation or loss of shelter) and
to economic displacement (loss of assets or access to assets that leads to loss of income sources or
other means of livelihood) as a result of project-related land acquisition and/or restrictions on
land use. Resettlement occurs in cases of (i) lawful expropriation or temporary or permanent
restrictions on land use and (ii) negotiated settlements in which the buyer can resort to
expropriation or impose legal restrictions on land use if negotiations with the seller fail.

Performance Standard 6: Biodiversity Conservation and Sustainable Management of Living
Natural Resources

PS 6 recognizes that protecting and conserving biodiversity, maintaining ecosystem services and
sustainably managing living natural resources are fundamental to sustainable development. The
Performance Standard addresses how the impacts on biodiversity and ecosystem services can be
managed and mitigated throughout the project’s lifecycle.

Performance Standard 7: Indigenous Peoples

Performance Standard 7 recognizes that Indigenous Peoples, as social groups with identities that
are distinct from mainstream groups in national societies, are often among the most marginalized
and vulnerable segments of the population. Indigenous Peoples are particularly vulnerable if
their lands and resources are transformed, encroached upon, or significantly degraded. Their
languages, cultures, religions, spiritual beliefs, and institutions may also come under threat.

Performance Standard 8: Cultural Heritage
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Performance Standard 8 recognizes the importance of cultural heritage for current and future
generations. Consistent with the Convention Concerning the Protection of the World Cultural
and Natural Heritage, the aim of PS8 is to ensure the protection of cultural heritage in the course
of the project activities.

Table C 2: Triggered WBG Performance Standard (PS) in the Project

Tri d
; TIEeTe Applicable Bangladesh Laws/Rules and
PS and Title (Yes/No) . . .
Conventions to which Bangladesh is a Party
1. | Performance Standard 1: Yes Bangladesh Environmental Conservation Act
Assessment and 1995 and amendments; Environment
Management of Conservation  Rules (ECR), 1997 and
Environmental and amendments; National Environmental Policy,
Social Risks and Impacts 2018 &1992; Environmental Court Act, 2010;

National Environmental Management Action
Plan, 1995, National Water Policy, 2000; National
Water Management Plan, 2001

Explanations: PS1 is triggered in this project. This is an umbrella Standard as Assessment and

Management of Environmental and Social Risks and Impacts are important in all projects with
land-based activities (i.e., during construction, operation and decommissioning phases). The
issues that may pose potential E&S risks and/or impacts include air emissions, water pollution,
wastes and effluents and engagement of labor etc. These issues have to be assessed to
determine the extent of the risks and impacts.

2. | Performance Standard 2: Yes Bangladesh Factories Act (1965); Bangladesh
Labor and Working Labor Act, 2006; Bangladesh Labor Rules (2015),
Conditions Bangladesh ~ Children’s Act 2013; ILO
Conventions 29, 87, 98, 100, 105, 111 and 182
Explanations: PS2 is triggered in this project; as during all phases of the project labor force will

be needed and mobilized to carry out various duties to construct and operate the project. It is
therefore necessary for the Project to maintain appropriate labor and working conditions.

3. | Performance Standard 3: Yes ECA95 and amendments, ECR 97 and amendments;
Resource Efficiency and Noise Pollution (Control) Rules 2006, International

Pollution Prevention Convention for the Prevention of Pollution of the
Sea by Oil, London, 1954 (Ratified 1981); The
Ground Water Management Ordinance, 1985; Basel
Convention on the Control of Trans-boundary
Movements of Hazardous Wastes and their
Disposal, Basel, 1989 (Ratified 1993); Montreal
Protocol on Substances that Deplete the Ozone
Layer, Montreal, 1987 (Ratified 1990), (London
Amendment, 1990) (Ratified 1994).
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Explanations: PS3 is triggered in this project; as it will involve use of a lot of resources both
raw, semi-manufactured, manufactured components and energy. Thus, pollutants will be
produced and these need to be minimized to comply with standards; resources and energy
conservation are also prime needs.

4. | Performance Standard 4: | Yes The Fertilizer Regulation Order, 1995; Disaster
Community Health, Management Act 2012; Motor Vehicle
Safety, and Security Ordinance 1983; Bangladesh Private Security

Regulations Act, 2006 etc.

Explanations: PS4 is triggered in the project. There is considerable number of households,
villages and local communities within 3km impact zone around the site. With increased
activities in the project area following construction of various industries, there will be influx of
workers and service providers, which will add to the local communities; who will be impacted
by the activities in the industries within the site. Although the project is likely to be beneficial
to entrepreneur and stakeholders, some beneficial impacts are also expected to the community
e.g. employment as well as negative impacts e.g. fire and explosion risks, accidents, etc.

5. | Performance Standard 5: | Yes Acquisition and Requisition Ordinance, 1982
Land Acquisition and

Involuntary Resettlement

Explanations: PS5 will be triggered in the project. The concerned Deputy Commissioner, upon
receiving the land acquisition request from BEZA, started land acquisition process and served
to the landowners. After the completion of all actions guided by the ARIPO-1982, finally, The
Deputy Commissioner handed over the acquired land (1041.43 acre) to the SEZL.

6. | Performance Standard 6: | NO Bangladesh Wild Life (Preservation) Act, 1974;
Biodiversity National Biodiversity Strategy and Action Plan
Conservation and (2004): Fish Act and Rules, Bangladesh Water Act
Sustainable Management 2013; National Water Bodies Protection Act 2000,
of Living Natural National Conservation Strategy, 1992, ECA95,
Resources National Water Policy, 2000; National Water

Management Plan, 2001; International Plant
Protection Convention, Rome, 1951 (Ratified
1978); Convention on Wetlands of International
Importance, especially as Waterfowl Habitat,
Ramsar, 1971; the Ramsar Convention (Ratified
1992); Convention on International Trade in
Endangered Species of Wild Fauna and Flora,
Washington, 1973 (CITES Convention) (Ratified
1982); Agreement on the network of Aquaculture
Centers in Asia and Pacific (NACA), 1988;
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Convention on Biological Diversity, Rio de
Janeiro, 1992 (Ratified 1994); International
Convention to Combat Desertification, 1994.

Explanations: PS6 is not triggered in the project. The project area was previously agricultural
land which did not support any critical habitat and no endangered species thrives on this land.
No significant biological or ecological issues were found in the area, therefore PS is not

triggered.
7. | Performance Standard 7: | NO Chittagong Hill Tracts Regional Council Act,
Indigenous Peoples 1998.

Explanations: PS7 is not triggered in the project. There are no indigenous people in the impact
zone of the project

8. | Performance Standard 8: | NO Antiquities Act, 1968; Convention Concerning
Cultural Heritage the Protection of the World Cultural and Natural
Heritage, Paris, 1972 (World Heritage
Convention) (Ratified 1983).

Explanations: PS8 is not triggered as there is no cultural heritage site around the project site

which might be impacted due to construction or operation of this project.

C.4 Equator Principles Financial Institutions (EPFIs) Guidelines

Equator Principles are a set of principles aiming towards promotion of responsible environmental
stewardship and socially responsible development, including fulfilling responsibility to respect
human rights by undertaking due diligence.

Principle 1: Review and Categorization

Using categorization, the EPFI's environmental and social due diligence is commensurate with
the nature, scale and stage of the Project, and with the level of environmental and social risks and
impacts. The categories are:

Category A - Projects with potential significant adverse environmental and social risks and/or
impacts those are diverse, irreversible or unprecedented;

Category B - Projects with potential limited adverse environmental and social risks and/or
impacts that are few, generally site-specific, largely reversible and readily addressed through
mitigation measures; and

Category C - Projects with minimal or no adverse environmental and social risks and/or impacts.

Principle 2: Environmental and Social Assessment
For all Category A and Category B Projects, the EPFI will require the client to conduct an
Assessment process to address, to the EPFI’s satisfaction, the relevant environmental impacts of
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the proposed Project. The Assessment Documentation should propose measures to minimize,
mitigate, and offset adverse impacts in a manner relevant and appropriate to the nature and scale
of the proposed Project.

Principle 3: Applicable Environmental and Social Standards

The Assessment process should, in the first instance, address compliance with relevant host
country laws, regulations and permits that pertain to environmental and social issues.
Bangladesh being a Non-Designated Country, the Assessment process evaluates compliance with
the then applicable IFC Performance Standards on Environmental and Social Sustainability
(Performance Standards) and the World Bank Group Environmental, Health and Safety
Guidelines (EHS Guidelines).

Principle 4: Environmental and Social Management System and Equator Principles Action
Plan

For all Category A and Category B Projects, the EPFI will require the client to develop or maintain
an Environmental and Social Management System (ESMS).Further, an Environmental and Social
Management Plan (ESMP) will be prepared by the client to address issues raised in the
Assessment process and incorporate actions required to comply with the applicable standards.

Principle 5: Stakeholder Engagement

The EPFI will require the client to demonstrate effective Stakeholder Engagement as an on-going
process in a structured and culturally appropriate manner for all Category A and Category B
Projects. The client will conduct an Informed Consultation and Participation process. The
consultation process will be tailored to the risks and impacts of the Project; the Project’s phase of
development; the language preferences of the Affected Communities; their decision-making
processes; and the needs of disadvantaged and vulnerable groups.

To facilitate Stakeholder Engagement, the client will, commensurate to the Project’s risks and
impacts, make the appropriate Assessment Documentation readily available to the Affected
Communities, and where relevant Other Stakeholders, in the local language and in a culturally
appropriate manner.

Principle 6: Grievance Mechanism

For all Category A and, as appropriate, Category B Projects, the EPFI will require the client, as
part of the ESMS, to establish a grievance mechanism designed to receive and facilitate resolution
of concerns and grievances about the Project’s environmental and social performance.

Principle 7: Independent Review

For all Category A and, as appropriate, Category B Projects, an Independent Environmental and
Social Consultant, not directly associated with the client, will carry out an Independent Review
of the Assessment Documentation including the ESMPs, the ESMS, and the Stakeholder
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Engagement process documentation in order to assist the EPFI's due diligence, and assess
Equator Principles compliance.

Principle 8: Covenants
For all Category A and Category B Projects, the client will covenant the financial documentation:

e To comply with all the relevant host country social and environmental laws, regulations
and permits in all material respects;

e To comply with Action Plan (where applicable) during construction and operation of the
Project in all material aspects;

e To provide periodic reports in a format agreed with EPFIs (frequency to be agreed, but
not less than annually) that documents compliance against APs, as well as against local
laws and permits; and

e To decommission the facilities in accordance with an agreed decommissioning plan.
Principle 9: Independent Monitoring and Reporting

To ensure ongoing monitoring and reporting over the life of the Project, the EPFIs will, for all A
Category Projects and where appropriate Category B, require appointment of an independent
environmental and/ or social expert, or require that the borrower retain qualified and experienced
external experts to verify its monitoring information, to be shared with the EPFIs.

Principle 10: Reporting and Transparency

Each EPFI is committed to issuing periodic public reports about Project implementation processes
and experience with due regard for appropriate Project confidentiality

C.5 Fundamental Conventions of ILO

The ILO Governing Body has identified eight “fundamental” Conventions, covering subjects that
are considered to be fundamental principles and rights at work: freedom of association and the
effective recognition of the right to collective bargaining; the elimination of all forms of forced or
compulsory labor; the effective abolition of child labor; and the elimination of discrimination in
respect of employment and occupation. These principles are also covered by the ILO Declaration
on Fundamental Principles and Rights at Work (1998). As of 1st January 2019, there were 1,376
ratifications of these Conventions, representing 92 per cent of the possible number of ratifications.
At that date, a further 121 ratifications were still required to meet the objective of universal
ratification of all the fundamental Conventions.

1. Freedom of Association and Protection of the Right to Organize Convention, 1948 (No.
87)

2. Right to Organize and Collective Bargaining Convention, 1949 (No. 98)
3. Forced Labor Convention, 1930 (No. 29) (and its 2014 Protocol )
4. Abolition of Forced Labor Convention, 1957 (No. 105)
5. Minimum Age Convention, 1973 (No. 138)
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6. Worst Forms of Child Labor Convention, 1999 (No. 182)
7. Equal Remuneration Convention, 1951 (No. 100)
8. Discrimination (Employment and Occupation) Convention, 1958 (No. 111)

Government of Bangladesh has ratified 5 conventions, namely Nos. 87, 98, 29, 105 and 111 in the
year 1972. Also, the conventions No. 100 and 182 were ratified in years 1998 and 2001,
respectively. Although the Government of Bangladesh has ratified the convention on Worst
Forms of Child Labor (No. 100) it is yet to ratify the convention No. 138 (Minimum Age
Convention)*. The Governing Body of the International Labor Office met in its Thirty-first Session
on 17 June 1948 and decided to adopt, in the form of a Convention, certain proposals concerning
freedom of association and protection of the right to organize. The Constitution of the
International Labor Organization declared "recognition of the principle of freedom of association"
to be a means of improving conditions of labor and of establishing peace. The Declaration of
Philadelphia reaffirmed that freedom of expression and of association are essential to sustained
progress. The International Labor Conference unanimously adopted the principles which should
form the basis for international regulation.

Part I of the Convention No. 87 is “Freedom of Association which ensures the rights of laborers
to join organizations of their own choosing without previous authorization which is depicted
through Articles 1 through 10. Part II of the Convention No. 87 is Protection of the Right to
Organize. Article 11 states that each member of the International Labor Organization for which
this Convention is in force undertakes to take all necessary and appropriate measures to ensure
that workers and employers may exercise freely the right to organize.

Right to Organize and Collective Bargaining Convention, 1949 (No. 98)

The Governing Body of the International Labor Office met in its Thirty-second Session on 8 June
1949, and decided to adopt certain proposals concerning the application of the principles of the
right to organize and to bargain collectively. Details of this Convention are given through Articles
1 through 16. The predominant condition is that workers shall enjoy adequate protection against
acts of anti-union discrimination in respect of their employment. It states that such protection
shall apply more particularly in respect of acts calculated to:

a) Make the employment of a worker subject to the condition that he shall not join a union
or shall relinquish trade union membership;

b) Cause the dismissal of or otherwise prejudice a worker by reason of union membership
or because of participation in union activities outside working hours or, with the consent
of the employer, within working hours.

Forced Labor Convention, 1930 (No. 29) (and its 2014 Protocol)

The Governing Body of the International Labor Office met in its Fourteenth Session on 10 June
1930, and decided upon the adoption of certain proposals with regard to forced or compulsory

* Ref.:https:/ /www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:10011::NO:10011:P10011_DISPLAY_BY,P1
0011_CONVENTION_TYPE_CODE:1,F
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labor, which is included in the first item on the agenda of the Session. Details of this convention
are provided in Articles 1 through 33. It primarily states that Each Member of the International
Labor Organization which ratifies this Convention undertakes to suppress the use of forced or
compulsory labor in all its forms within the shortest possible period. With a view to this complete
suppression, recourse to forced or compulsory labor may be had, during the transitional period,
for public purposes only and as an exceptional measure, subject to the conditions and guarantees
hereinafter provided.

Abolition of Forced Labor Convention, 1957 (No. 105)

The Governing Body of the International Labor Office met in its Fortieth Session on 5 June 1957
and considered the question of forced labor and noted the provisions of the Forced Labor
Convention, 1930, and noted that the Slavery Convention, 1926, provides that all necessary
measures shall be taken to prevent compulsory or forced labor from developing into conditions
analogous to slavery and that the Supplementary Convention on the Abolition of Slavery, the
Slave Trade and Institutions and Practices Similar to Slavery, 1956, provides for the complete
abolition of debt bondage and serfdom.

It also noted that the Protection of Wages Convention, 1949, provides that wages shall be paid
regularly and prohibits methods of payment which deprive the worker of a genuine possibility
of terminating his employment, and decided upon the adoption of further proposals with regard
to the abolition of certain forms of forced or compulsory labor constituting a violation of the rights
of man referred to in the Charter of the United Nations and enunciated by the Universal
Declaration of Human Rights, and determined that these proposals shall take the form of an
international Convention. Details of this convention are provided in Articles 1 through 10. It
primarily states that, each Member of the International Labor Organization which ratifies this
Convention undertakes to suppress and not to make use of any form of forced or compulsory
labor:

a) asameans of political coercion or education or as a punishment for holding or expressing
political views or views ideologically opposed to the established political, social or
economic system;

b) as a method of mobilizing and using labor for purposes of economic development;

c) asameans of labor discipline;

d) asa punishment for having participated in strikes;

e) as ameans of racial, social, national or religious discrimination.

Minimum Age Convention, 1973 (No. 138)

The Governing Body of the International Labor Office met in its Fifty-eighth Session on 6 June
1973 and decided upon the adoption of certain proposals with regard to minimum age for
admission to employment. The terms of the Minimum Age (Industry) Convention, 1919, the
Minimum Age (Sea) Convention, 1920, the Minimum Age (Agriculture) Convention, 1921, the
Minimum Age (Trimmers and Stokers) Convention, 1921, the Minimum Age (NonIndustrial
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Employment) Convention, 1932, the Minimum Age (Sea) Convention (Revised), 1936, the
Minimum Age (Industry) Convention (Revised), 1937, the Minimum Age (NonIndustrial
Employment) Convention (Revised), 1937, the Minimum Age (Fishermen) Convention, 1959, and
the Minimum Age (Underground Work) Convention, 1965, and Considering that the time has
come to establish a general instrument on the subject, which would gradually replace the existing
ones applicable to limited economic sectors, with a view to achieving the total abolition of child
labor and determined that these proposals shall take the form of an international Convention.

Details of this convention are provided in Articles 1 through 18. It primarily states that, each
Member for which this Convention is in force undertakes to pursue a national policy designed to
ensure the effective abolition of child labor and to raise progressively the minimum age for
admission to employment or work to a level consistent with the fullest physical and mental
development of young persons.

Each Member which ratifies this Convention shall specify, in a declaration appended to its
ratification, a minimum age for admission to employment or work within its territory and on
means of transport registered in its territory; subject to Articles 4 to 8 of this Convention, no one
under that age shall be admitted to employment or work in any occupation.

Worst Forms of Child Labor Convention, 1999 (No. 182)

The Governing Body of the International Labor Office met in its 87th Session on 1 June 1999 an
considered the need to adopt new instruments for the prohibition and elimination of the worst
forms of child labor, as the main priority for national and international action, including
international cooperation and assistance, to complement the Convention and the
Recommendation concerning Minimum Age for Admission to Employment, 1973, which remain
fundamental instruments on child labor. It also considering that the effective elimination of the
worst forms of child labor requires immediate and comprehensive action, taking into account the
importance of free basic education and the need to remove the children concerned from all such
work and to provide for their rehabilitation and social integration while addressing the needs of
their families.

Details of this convention are provided in Articles 1 through 18. It primarily states that, each
Member which ratifies this Convention shall take immediate and effective measures to secure the
prohibition and elimination of the worst forms of child labor as a matter of urgency. For the
purposes of this Convention, the term child shall apply to all persons under the age of 18. For the
purposes of this Convention, the term the worst forms of child labor comprises:

a) all forms of slavery or practices similar to slavery, such as the sale and trafficking of
children, debt bondage and serfdom and forced or compulsory labor, including forced or
compulsory recruitment of children for use in armed conflict;

b) The use, procuring or offering of a child for prostitution, for the production of
pornography or for pornographic performances;
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c) The use, procuring or offering of a child for illicit activities, in particular for the production
and trafficking of drugs as defined in the relevant international treaties;

d) Work which, by its nature or the circumstances in which it is carried out, is likely to
harm the health, safety or morals of children.

Equal Remuneration Convention, 1951 (No. 100)

The Governing Body of the International Labor Office met in its Thirty-fourth Session on 6 June
1951 and decided upon the adoption of certain proposals with regard to the principle of equal
remuneration for men and women workers for work of equal value. Details of this convention
are provided in Articles 1 through 14.

For the purpose of this Convention:

a) The term remuneration includes the ordinary, basic or minimum wage or salary and any
additional emoluments whatsoever payable directly or indirectly, whether in cash or in
kind, by the employer to the worker and arising out of the worker's employment;

b) The term equal remuneration for men and women workers for work of equal value refers
to rates of remuneration established without discrimination based on sex.

Discrimination (Employment and Occupation) Convention, 1958 (No. 111)

The Governing Body of the International Labor Office met in its Forty-second Session on 4 June
1958 and decided upon the adoption of certain proposals with regard to discrimination in the
field of employment and occupation and determined that these proposals shall take the form of
an international Convention. It also considered that the Declaration of Philadelphia affirms that
all human beings, irrespective of race, creed or sex, have the right to pursue both their material
well-being and their spiritual development in conditions of freedom and dignity, of economic
security and equal opportunity. In addition, discrimination constitutes a violation of rights
enunciated by the Universal Declaration of Human Rights. Details of this convention are
provided in Articles 1 through 14.

1. For the purpose of this Convention the term discrimination includes —

a) Any distinction, exclusion or preference made on the basis of race, color, sex, religion,
political opinion, national extraction or social origin, which has the effect of nullifying or
impairing equality of opportunity or treatment in employment or occupation;

b) Such other distinction, exclusion or preference which has the effect of nullifying or
impairing equality of opportunity or treatment in employment or occupation as may be
determined by the Member concerned after consultation with representative employers'
and workers' organizations, where such exist, and with other appropriate bodies.

2. Any distinction, exclusion or preference in respect of a particular job based on the inherent
requirements thereof shall not be deemed to be discrimination.
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3. For the purpose of this Convention the terms employment and occupation include access to
vocational training, access to employment and to particular occupations, and terms and
conditions of employment.

C.6 Policies, Act and Regulations Related to Economic Zones
C.6.1 Assessment of Policies

For rapid economic development of Bangladesh through industrialization, Employment
generation, upgrading the production level, earning foreign currency by expanding the export it
was an unavoidable necessity to establish an Authority to control and manage the setting up and
operation of economic zones planned to be developed and maintained on Public-Private
Partnership basis, by private sectors and Government initiatives. With that view, Bangladesh
Economic Zones Act, 2010 (the Act) was enacted with provision, among others, for establishing
an authority naming Bangladesh Economic Zones Authority, popularly known as BEZA. The
BEZA was established under Section 17 of the Act. For smooth administration and proper
management of the activities in respect of Economic Zones, BEZA framed rules and formulated
policy. Also, for widening the scope of its activities, the Act and rules have been amended. For
attracting the investors, a competitive incentive package has been declared. The BEZA has always
been striving to bring improvement in the existing provisions of laws and rules-regulations. It
also persevered to formulate new rules and policies for meeting the needs of the day, for
protection of rights and interest of the investors and for facilitating proper performing its
regulatory functions.

C.6.2 Bangladesh Economic Zones Act, 2010 (amendment 2016)

Establishment of Economic Zone: For the purpose of the Act, the government may, with a view
to encouraging rapid economic development in potential areas including backward and
underdeveloped regions of the country through increase and diversification of industry,
employment, production and export and to implement the social and economic commitments of
the State, establish any of the following categories of economic zones, such as:

i) Economic Zones establishment through public and private partnership by the local and
foreign individuals, body or organizations;

ii) Private Economic zones established individual or jointly by local non-resident Bangladesh
or foreign investors, body, business organization or groups;

iii) Government Economic Zones established and owned by the Government;

iv) Special Economic Zones established private or by public private partnership or by the
Government initiatives for the establishment of any kind of specialized industry or
commercial organization;

v) Government 2 Government Economic Zone by any foreign government

Site Selection and Declaration of Economic Zone: (1) For the purpose of the Act, the

Government may, by notification by official Gazette, select any specific land areas as economic
zone and declare it as an economic zone. (2) The Schedule of Gazette notification issued for the
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above shall contain specific description of the land declared as an economic zone. (3) No economic
zones should be declared on any land within City Corporation, Municipality or Cantonment
Board area.

Acquisition of Land for Economic Zone: Government may acquire any land under the

Acquisition and Requisition of immovable Property Ordinance 1982 of required for an economic
zone or for infrastructure thereof such as roads bridges etc.

Divisions of Economic Zones in several Areas: The Authority may issue necessary order to

prepare a master plan for the land connected with any economic zone dividing it into following

areas:

i) Export Processing Area: Specified for export processing areas

ii) Domestic Processing Area: Specified for industries to be established to meet the

iif) demand of the domestic market

iv) Commercial Area: Specified for Business organizations, Banks, warehouses, offices
v) and any other organization.

vi) Non-Processing Area: Specified for residence, health, education amusements, etc.

Appointment of Economic Zone Developers: The authority may appoint economic zone
developers in such manner as prescribed.

One Stop Service Act

According to Section 12 of the Bangladesh Economic Zones Act the Authority has a responsibility
to make arrangements to facilitate the economic zone developers and industrial units in respect
of legal documents which include permission for Economic zone site selection, declaration of
economic zones, clearances, certificates, certificate of origin, permits

for repatriation of capital and dividends, resident and non-resident visa, work permit,
construction permit etc. through One Stop Service Office.

Building Construction Rules

Sensing the necessity of ensuring the quality construction in developing the Economic Zones a
set of regulatory rules have been drafted in the name —Bangladesh Economic Zones
(Construction of Building) Rules keeping in view the special requirements for construction of
building and other infrastructure. The rules have been enacted in March, 2017 through SRO No.
46-Law/2017. Expectedly these rules will guide the Developers and the Authority in construction
of building and infrastructure according to the international standard.

C.6.3 Bangladesh Private Economic Zones Policy 2015

The Policy entitled —Bangladesh Private Economic Zones Policy, 2015 was published in April,
2015 by S.R.O No. 82-Law/2015. Its English Text was published by S.R.O No.354- Law/ 2015 in
November, 2015. In the Policy, emphasis has been given, among others, to the provisions relating
to application procedure, principle to be followed in declaring Private Economic Zones and

www.eqms.com.bd Sirajganj Economic Zone Limited
EQMS Consulting Limited 61 | Page



awarding License to the applicant, rights and obligations of the Licensee, Developer, Operator,
User and Residents, causes for cancellation of License, providing all necessary Permits,
Clearances etc. through one Stop Service Office, Environmental Protection, Safeguards of Rights
of the Workers etc. This Policy has been facilitating the prospective applicants willing to establish
Private Economic Zones in properly following the process and, on the other hand, indicating the
appropriate ways to the concerned officials of the BEZA to perform their regulatory functions in
respect of Private Economic Zone under the set policy and procedure. The Bangladesh Private
Economic Zones Policy, 2015 was formulated and then published by notification in the official
Gazette by the governing board of the Bangladesh Economic Zones Authority(established under
section 17 of The Bangladesh Economic Zones Act, 2010) in exercise of the powers conferred by
the Sub-section 1(a) of the Section 22 of the Bangladesh Economic Zones Act, 2010 regarding

development, operation, management and control of economic zones.

Chapter two of the policy deals with the establishment of private economic zones, etc. in its
Article 3, The content of this article is that according to the provision of sub-section 3 of section 5
of the Bangladesh Economic Zones Act, 2010, private economic zones can be established on any
suitable private land of Bangladesh except on any land within the city corporation, municipality
or cantonment board area to meet the purpose of the section 4(b)- (d) of the Bangladesh Economic
Zones Act,2010. Selecting land for any private Economic Zone, fallen, barren and
underdeveloped or ackward area will get priority. And a license for establishing a private
economic zone will be treated as an administrative grant. This article further added that no
organization will undertake or initiate any sort of operations or activities as a developer or
operator or a developer and operator in a private economic zone or will not appoint any
developer or operator or developer and operator for the development, design, funding, design,
constructions, operation, maintenance and expansion in the private economic zone.

Also Articles 18, 19 and 20 of the Bangladesh Private Economic Zones Policy have laid downa
narrative guidelines for ensuring all kinds of services for the Private Economic Zones by the One
Stop Service Office to be established by the Authority at its Head office and Branch Offices. With
a view to provide time-bound accelerated services as required by the Act and Policy by One Stop
Service Office, a draft One Stop Service Act has already been prepared and it is in the Process of
finalization. Hopefully this Act, will diminish the unreasonable delay in getting necessary
permissions and clearances needed for setting up, operation, maintenance and expansion of the
Economic Zones.

C.6.4 Bangladesh Economic Zones (Workers Welfare Fund) Policy, 2017

The Bangladesh Economic Zones (Workers Welfare Fund) Policy, 2017 was promulgated
inDecember, 2017 through SRO No, 339-Law/2017. The activities required under this policy
includes:

Creation of Fund:

1. The Authority shall create the Bangladesh Economic Zone Workers Welfare Fund for
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6.

ensuring the welfare of economic zone workers.

The Fund shall comprise of the subscription contributed by the enterprise.

The rate of subscription shall be as per Schedule: Provided that the Executive
Chairman may vary the rate of subscription for an enterprise considering its financial
condition.

The Authority shall issue subscription bill to every enterprise at the early part of last
week of each month.

The enterprise shall contribute to the Fund according to the subscription bill.

Use of Fund: The fund shall be used for the following purposes, namely:-

pay and allowances of the Arbitrator, Conciliator and Counselor;

implementation and management cost of the SDI project;

implementation and management cost of the Dormitory Scheme and other facilities in
economic zone;

administrative cost for security management including setting up of digital security
system in economic zone;

information, education and communication campaign, social awareness campaigning
and training program for economic zone workers; and

taking up any other welfare measures for moral uplift, life skill and occupational
training, safety and social empowerment of the economic zone workers.

Management of Fund:

1.

There shall be a separate bank account for the Fund and the money of the Fund shall be
deposited in a Scheduled Bank.

Explanation: For the purpose of this clause Scheduled Bank means a Scheduled Bank as
is defined in Article 2 (j) of the Bangladesh Bank Order, 1972(P.O. No. 127 of 1972). The
bank account shall be operated by at least two authorized officers of the Authority Books
of accounts and record keeping: The Authority shall maintain a set of books of accounts
with sufficient records, both manual and digital.

The annual balance sheet and income and expenditure account shall be prepared at the
end of every financial year.

Audit of accounts: In addition to regular and continuous audit by the Authority’s Internal Audit

Department, the Fund shall be audited by a Chartered Accountant as is defined in Article 2 (1)
(b) of the Institute of Bangladesh Chartered Accountants Order, 1973 (President’s Order No. 2 of
1973) at the end of each financial year.

C.7 Categoriaztion as per IPFF II

A. Project Back Ground

1. Name of Proposed Project Sirajganj Economic Zone Limited
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2. Location Sirajganj

3. Project objective Development of Economic Zone

4. Capacity or size of the Project 415 Acres

5. Proposed date of
commencement of work 2019

6. Proposed construction period 36 months

7. Sector Economic Zone

8. Executing Agency Sirajganj Economic Zone Limited.

B. Activities on E&S List of Excluded Activities

Sl. Screening Questions Yes No Comments

1. Is there a possibility of activities under the v
project that constitute excluded activities?

2. If yes, can they be eliminated through
adequate application of the provisions of
the World Bank Performance Standards?

C. International Waterways and Disputed Territories

Sl Screening Questions Yes No Comments

1. Is there a possibility of activities supported v
by the project that have impacts on
international waterways?

2. Is the project site located in disputed v
territory?

D. Environmental and Social Screening of Sub-Project

Sl Screening Questions Yes No Comments

(a) Potential Environmental Impacts
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Sl Screening Questions Yes No Comments
1. Will the renovation work disturb other v Currently an unpaved local road

commercial/community/residential crossing the project boundary is

activities? used by local community for
communication activity which is
likely to be affected by the
project. The construction
activities are likely to disturb the
resident the adjacent
community.

2. Project’s siting:

Is the project site adjacent to or within any
of the following sensitive receptors?
i.  Cultural heritage site v

ii.  Natural habitats and/ or legally v
protected areas (wetlands, forests,
estuary, buffer zones, nature
reserves); if yes, is there possibility
of a critical habitat present?

iii.  Fragmentation of habitat of flora v
and fauna?

iv.  Are rivers and reservoirs present in v Jamuna river flows adjacent
direct proximity to project site? (=1.km) to the project site.

However, Branch of Jamuna
river flows just beside the
project (Phase 1) boundary.

v.  Are canals and irrigation systems v Local farmers mainly use
present in direct proximity to project ground water for irrigation
site? purpose. However, farmers

adjacent to the branch of
Jamuna river use surface
water for irrigation as well.
vi. Is the proposed site v The proposed project site
located on agricultural is located on agricultural
land? land. Land use of the
proposed site (5 km AOI)
is dominated by
agricultural land.

3. Will the project potentially cause? If select " yes", please describe
and briefly assess impact’s
level

i.  Encroachment on v

historical/cultural areas
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Sl Screening Questions Yes No Comments

ii.  Impacts on natural resources that v" Small scale of fishing activity
constitute livelihoods of community is conducted in the branch of
(e.g. water resources, fishing or Jamuna River which is likely to
hunting be impacted during

construction of the project. It is
envisaged a minor impact on
natural resources that constitute
livelihood.

iii. Disfiguration of landscape? v Due to implementation of the
projcet, landscape of 415 acres
of land is likely to be
disfigured. As the existing
landscape of the project is not
very diverse, the impact is
likely to be minor.

iv. Change of surface water quality or v It is anticipated that, during

water flows? construction work the water
flow and water quality of
surface water is likely to be
impacted. It is envisaged to
dredge nearby sandbar of the
river and use it for land filling.
Plausibly surface water flow
will increase in the area.

Surface water quality is likely
not be changed significantly as
waste water will be discharged
after proper treatment. The
discharged water will be
monitored regularly before
discharge.

v. Increase in waste generation?

e Increase water turbidity due to run- v
off and erosion?

e Waste water from camping sites to v
be directly discharged to the surface
water resources or not?

e Construction waste directly v
discharged to the surface water?

(b) Potential Community and Occupational Health and Safety Impacts
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Sl Screening Questions Yes No Comments

4. Will the project create major noise/vibration? v Noise and vibration will be
generated due to different
construction activities.

In operation phase, installed
machineries (few) will create
noise and vibration.

5. Will it create dust problem around the sites? v It is envisaged that land filling
and construction activity
plausibly will create dust
problem. However, in the
operation phase the project is
likely not to create significant
dust problem.

6. Will it temporarily stop the water supply and v

sanitation system?

7. Will any refrigeration/air conditioning units v

be removed/ disposed?

8. Will any liquid waste, or an item containing v

liquids (including oils), need to be transported

off-site for reuse, recycle or disposal?

9. Are explosive and hazardous chemicals used v In construction phase, no

within the project? hazardous chemicals will be
used. However, in the
operation phase different
industries (garments, leather)
may use various hazardous
chemicals as per requirement.

10.Will equipment containing polychlorinated v

biphenyls (PCB’s) be removed (i.e.
transformers, capacitors, hydraulic and heat
transfer systems, etc.)?
11.In the past, there was any accident incurred v
due to landmines or explosive materials
remaining from the war?
v Currently, there is no

12.Will project’s construction cause disturbance
to the transportation in the project’s site?

transportation in the project
site. A new approach road is
being constructed.

However, transportation of the
construction material likely to
cause minor disturbance in the
adjacent transportation system.
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13.Will building materials containing ashestos be v
removed/disposed?
14Will  any  building  materials  be v
removed/disposed that are coated with lead-
based paint?
15.Will  any  building  materials  be v
removed/disposed that contain lead, silver or
chrome?
16.Will batteries be removed/disposed (lead-acid v
or nickel-cadmium batteries from emergency
lights and other battery-powered or battery-
backup items?
17.Will mercury-containing devices (switches, v
gauges, thermostats) be removed/disposed?
18.Will an emergency generator set or other v There will be a provision to use
aboveground storage tank (AST) be installed generator in the construction
or removed? period only. However, AST
will not be installed.
19.Will the workers be provided protective Vv
equipment, devices and clothing and be
ensured those are used?
20.Will there be substantial migrant labor v Non skilled labor will be
required? If so, what are the potential impacts recruited from local area.
on local communities? However, based on
requirement, skilled labor may
be required to recruit from
outside of the project area.
During operation phase,
potentials impacts includes but
not limited to residential
accommodation, burden on
local civic facilities, local
economy structure, social
norms etc.
21.Is there any risk of disease dissemination v As it is envisaged to engage

from construction workers to the local peoples
(and vice versa)?

local worker in the
construction period there is no
risk of disease dissemination.

However, in the operation
phase some workers outside of
the project area may be
required to recruit. There is
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Screening Questions

Yes

No

Comments

minor risk of disease
dissemination from outside
worker to local people and vice
versa.

22.1s there any potential for conflict between
construction workers and local peoples (and

vice versa)?

(c) Potential Social Impacts

23.Permanent land acquisition

Land acquisition requirement is
415 acres.

BEZA identified the land and
requested for acquisition 21-
03-2016. Prime Minister office
approved the acquisition dated
24-03-2016. Furthermore,
district land allocation
committee approved the land
requirement proposal of SEZL
dated 13-04-2016. After
completing all internal
procedures, the Deputy
Commissioner declared
acquisition notice U/s : 3 on
21- 08-2016. The land selected
for the project categorized as
public land. The Bangladesh
Economic Zones Authority
(BEZA) has awarded the final
license for setting up the
Sirajganj Economic Zone to a
consortium of 11 companies on
3 October 2018

24 Temporary land acquisition

25.Impacts on livelihoods/ economic

displacement?

As per list of affected
households provided by DC
Office, 439 Nos of households
are likely to be displaced due
to implementation of the
project.

Impact on livelihood and
income may be anticipated for
the affected people. However,
resettlement plan and a
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Sl Screening Questions Yes No Comments
resettlement site are likely to
be prepared.

26.1s there any household need to be relocated? v As per list of affected
households provided by DC
Office, 439 households will
need to be relocated or
resettled elsewhere.
27.Would the resettlement site be v
environmentally and/or culturally sensitive?
28.Project’s construction will cause any damage v
to the existing local roads system?
29.Will soil excavation during project’s As it is planned to collect soil
construction cause soil erosion? from sand bar during the
construction phase, it is most
likely that it will not cause soil
erosion.
30.Will project need to open new access roads? v 4.8 KM new access road need
to be constructed which will
connect the project with
national highway N405. The
approach road is already under
construction.
31.Will project cause impact on air v

transportation?

E. List of Environmentally and Socially Sensitive Activities

Comments
Sl Screening Questions Yes No (In the case select "yes",
provide detailed
information)

1. Activities involving large-scale physical v A total 753 will be for total
and/or economic displacement resulting project area (Phase | & 1)
from land- related transactions defined in However, 439 households (as
World Bank PS 5 (paragraph 5)? per affected household list

provided by DC Office for phase
).

2. Activities in/or near critical habitats and/or v
legally protected areas?

3. Activities involving adverse impacts on v

tribal peoples and/or small ethnic
communities?
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4. Activities involving significant adverse

impacts on critical cultural heritage areas?

C.8 Applicable Environmental Standards

As per local and international laws and guidelines the appliocable standards for this project is

given in the following tables.

Table C 3: Applicable standards for Ambient Air Quality

Pollutant

Time
Weighted

Average

Concentration in Ambient Air

National Industrial,

Residential, Rural and other

Areas (pg/m3) (ECR’97)

WHO Guideline
Value in pg/m3

Sulfur Dioxide Annual 80 pg/m3 (0.03 ppm)
(S0O2), pg/m3 24 hours 365 pug/m3 125 (Interim target-1)
(0.14 ppm) 50 (Interim target-2)
20 (guideline)
10 minutes e 500 (guideline)
Nitrogen Dioxide Annual 100 pg/m3 (0.053 ppm) 40 (guideline)
(NO2), pg/m3 lhour | - 200 guideline
Particulate Matter Annual 50 pg/ m3 (ii) 70 (Interim target-1)
(size less than 10 pm) 50 (Interim target-2)
or PM10, ug/m3 30 (Interim target-3)
20 (guideline)
24 hours 150pg/ m3 (iii) 150 (Interim target-1)
100 (Interim target-2)
75 (Interim target-3)
50 (guideline)
Particulate Matter Annual 15pg/ m3 35 (Interim target-1)
(size less than 2.5 pm) 25 (Interim target-2)
or PM2.5, ug/m3 15 (Interim target-3)
10 (guideline
24 hours 15pg/ m3 75 (Interim target-1)

50 (Interim target-2)
37.5 (Interim target-3)
25 (guideline
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Concentration in Ambient Air

Time
Pollutant Weighted National Industrial, WHO Guideline
Average Residential, Rural and other Value i 3
Areas (pg/m3) (ECR’97) alue in pg/m
Ozone (03), pg/m3 8 hrs. 235 pg/m3 (0.12 ppm)
1 hrs. 157 pg/m3 (0.08 ppm)
Carbon Monoxide 8 hr 10 mg/m3 (9 ppm)(i)
(CO), mg/m3 1 hours 40 mg/m3 (35 ppm)
Suspended Particulate 8 hr. 200 pg/m3
Matter (SPM)

Table C 4: Primary Water Quality Criteria for Designated-Best-Use-Classes

Inland Surface Water

Parameters Unit Quality Standards

Temperature °C 40
Biochemical Oxygen Demand (BOD5) at 20°C mg/L 50
Chemical Oxygen Demand (COD) mg/L 200
Dissolve Oxygen (DO) mg/L 4.5-8
Total Dissolved Solids (TDS) mg/1 2,100
pH - 6-9
Suspended Solid (SS) mg/L 150
Nitrate mg/L 10.0
Arsenic mg/L 0.2
Lead mg/L 0.1
Chloride mg/L 600
Iron mg/L 2
Manganese mg/L 5
Copper mg/L 0.5
Oil & Grease mg/L 10

Table C 5: Treated Sewage Discharge Guideline as per WBG
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SL. Parameter ‘ Guideline Value
1 pH 6-9
2 BOD5 30 mg/I
3 COD 125 mg/I
4 Total Nitrogen 10 mg/I
5 Total Phosphorus 2 mg/l
6 Oil and Grease 10 mg/I
7 Total Suspended Solids 50 mg/I
8 Total Coliform bacteria 400 MPN/100 ml
Table C 6: Bangladesh standards for sound level (GoB, 2006)
Locations Noise level (dBA)at day ‘ Noise level (dBA)at night
Silent zone 50 40
Residential area 55 45
Mixed area 60 50
Commercial 70 60
Industrial area 75 70

Table C 7: Noise Level Guidelines (Guidelines for Community Noise, WHO, 1999)

Receptor One Hour LAeq (dBA)

Daytime 07:00 — 22:00 Nighttime 22:00 — 7:00
Residential, institutional, educational 55 45
Industrial, commercial 70 70

Note: For acceptable indoor noise levels for residential, institutional, and education settings refer to WHO
(1999)

Table C 8: Noise Limits for Various Working Environments

Location/ activity Equivalent Noise Maximum LAmax,
s L Acg, 80 - fast |

Heavy In_dus_try (no demand for oral 85 dB(A) 110 dB(A)

communication)

Light Ind_ustry (decreasing demand for oral 50 65 dB(A) 110 dB(A)

communication)

O_pe_n offices, control rooms, service counters or 45 - 50 dB(A) B

similar

Individual offices (no disturbing noises) 40 — 45 dB(A) -

Classrooms, lecture halls 35-40 dB(A) -
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Hospitals 30-35dB(A) 40 dB(A)
Note: For acceptable indoor noise levels for residential, institutional, and education settings refer to WHO
(1999)

Table C 9: OSHA Noise Exposure Limits for the Work Environment (in dBA)

Noise Levels Permissible Exposure

85 16 hrs
87 12 hrs 6 min.
90 8 hrs

93 5 hrs 18 min
96 3 hrs 30 min
99 2 hrs 13 min
102 1 hr 30 min
105 1hr
108 40 min
111 26 min
114 17 min
115 15 min
118 10 min
121 6.6 min
124 4 min
127 3 min
130 1 min

Note: Exposure above or below the 90 dBA limit have been time weighted to give what OSHA believes
are equivalent risks to a 90 dBA 8 hr. exposure (Marsh, 1991, p.322).

C.9 Compliance of Legal Register

From starting of the process to still now, SEZL authority has taken NOC and other concern from
many local and national authorities for the development of the EZ. Still few legal issues are still
not aligned, but under process to align. All the legal copies are attached in this part.
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Government of the People’s Republic of Bangladesh
Bangladesh Economic Zones Authority
Prime Minister’s Office
Abdul Monem Business District
North & South Tower, Level-12
111 Bir Uttam CR Datta Road, Dhaka-1205

PRIVATE ECONOMIC ZONE LICENSE

Bangladesh Economic Zones Authority, hereinafter referred to as the Authority, in exercise of the powers
conferred by Sub-article (3) of Article 7 of the Bangladesh Private Economic Zones Policy, 2015,
hereinafter called the Policy, hereby issue this Private Economic Zone License to Sirajganj Economic
Zone Ltd., /10 Block-K, Rupnagar /A, Mirpur, Dhaka-1216, hereinafter referred to as the Licensee.
on this 4" day of October, 2018 for the purpose and under the terms and conditions, as follows;

1. This License is issued to the Licensee for the purpose of establishment, development,
operation. maintenance and promotion of  Sirajganj Economic Zone on 1035.93 acres of
land located at Mouza: Saidabad, Boroshimul Ponchosona, Khas Boroshimul, Birhati,
Chakboira, Boira Masum, Boro Berakharua,Upazila: Sirajganj Sadar & Belkuchi of District:
Sirajganj more specifically described in Annexure-1

2. Subject to other applicable conditions, this License shall remain valid for 15 years from the
date of its issuance.

3. If the performance of the Licensee in respect of establishment, development, operation,
maintenance and promotion of the Economic Zone. to the estimation of the Authority, is
found satisfactory and the Authority finds reasons fo consider that the license requires to be
renewed. this License may be renewed for 10 years affer expiry of 15 years and thereafler
for more durations of 10 years after expiry of cach 10 years upon payment of renewal fees as
may be prescribed by the Authority.

4. The Licensee shall not sell or transfer any part or whole of this License.

5. The Licensee shall complete the work of establishing the Economic Zone according to the
Master Plan (Annexure-II), All approved activities shall be completed phase-wise as set out
in the timetable for execution of such activities (Annexure-111) within the specific time as
scheduled in Annexure-1V.

6. The Licensee shall obtain prior approval from the Authority for -

(a) the planned activities to be carried out in the Sirajganj Economic Zone:
(b) providing utility and basic services:
(c) fixing up-

(1) the charges for providing utility and basic services; and

(1) rental to be charged from the industrial units and other users; and
(d) for any other activities as may be required under the Policy.
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7. The Licensee shall have the right, subject to the Bangladesh Economic Zones Act, 2010,
hereinafter called the Act, the Policy and all other applicable laws, rules, regulations and
government orders, to carry out and allow to be done by any Private entity or Private
Economic Zone Resident any lawful economic activity. which-

(a) shall not be contrary to the policies relating to public morality, order, public safety;
or public health;

(b) shall not violate environmental laws or policies;

(c) shall not endanger health or life of human, animal or plant;

(d) shall not violate any intellectual property rights;

(e) are not prohibited, restricted or excluded under any other applicable laws,

8. The Licensee shall not undertake or carry out or allow, by any kind of delegation, contract or
sub-contract or arrangements, any other enterprise, entity or person or group of persons to
undertake or carry out any prohibited or restricted activity as described in Schedule-1 of the
Policy (Annexure-V).

9. Subject to the Act, the policy and applicable laws, rules, regulations and this License, the
Licensee shall enjoy the following rights-

(a) establishment, development, operation, promotion and preservation of the
designated area of the Sirajganj Economic Zone;
appointment of Developer or Operator or Developer and Operatoer; and

issuance of License or Permit to any other Enterprise through any sub-contract or any
legal arrangement for development, operation, promotion and maintenance of any
part or whole of such area.

10. The Licensee shall bear the ultimate legal responsibilities for development, operation,
promotion and maintenance of Sirajganj Economic Zone, regardiess of whether any part or
whole of such responsibilities is delegated to any other Enterprise and in such case, all the
Enterprises affiliated to the licensee shall be liable jointly and severally.

. Where a Licensee delegates any part or ail of its rights and obligations for development,
operation, promotion and maintenance of the designated area to any other enterprise, the
Licensee, by virtue of a sub-contract, shall hold such a level of control over such Enterprise
that enables the Licensee to discharge all of its legal responsibilities under the Act, the
Policy, this License and other applicable laws, rules, regulation and Government orders.

12. The provision of Clauses 10 and 11 shall be applicable also to sale or transfer of any land of
the Sirajganj Economic Zone by a Licensee to any other Enterprise for carrying out the
activities of development, operation, promotion and maintenance under the Act and the
Policy.
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Figure C 5: NOC from Soydabad Union Parishad
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Figure C 6: EIA Approval from DoE
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ZONE LMITED

House - 351, (5th ficor)
\E—"M&" Read - 27, Mohokhal Sew DOHS
5\'7 Dhaika -1206, i!cngecdzeef:ﬂ
Phone : +880298478;
SIRAJGAN) Mobile : +8801844478111
ECONOMIC ZONE E-mail  infosezbd.com
VST BT D VN Website : vawvusezbd com

SEZL/Admin/ 2905 Date: August 20, 2019

To:
Mr. Md. Ashraf Hossain
Joint Director (C & P)

Bangladesh Inland Water Transport Authority (BIWTA)
Sirajganj

Subject: Issue of NOC

(No Objection Certificate) on favour of Sirajganj Economic Zone
Limited (SEZL)

Dear Sir,

Sirajganj Economic Zone Limited (SEZL) is one of the 100 private economic zones that has been
| established to support decentralized economic activity specially closed to the marginalized people.
i SEZL is owned by a consortium comprised of 11 renowned business groups/persons like Knit Asia
| Ltd,, Rising Holdings Ltd. Mahmud Fashion, Ratul Knitwear, S.M Holdings, Paragon Feed, Textown
! Ltd.

—

Bangladesh Economic Zones Authority (BEZA) under PM’s office issued the final license to SEZL
on 4% October 2018 to establish, develop and operate an Economic Zone over 1041 .43 acres of clean
titled fand in different mouza of Sirajganj Sadar and Belkuchi Upazila of Sirajganj district.

SEZL will be a “Green Economic Zone” and is committed to create best in class facility to attract the

prospective global/local investors to create employment opportunity for around 500,000 people,
generate export revenue and ensure significant contribution in the GDP

At the moment the development work is going on full swing specially the sand filling on the land of
| first phase over 415 acres.

An independent organization EQMS has been conducting Environmental and Social Impact
Assessment (ESIA) of Sirajganj Economic Zone Limited (SEZL) — Phase 1 in connection with
availing a World Bank Loan in favour of SEZL. They require an NOC (No Objection Certificate)
from your reputed organization in this respect please.

You are requested to issue an NOC (No Objection Certificate) and oblige thereby.

Sincerely yours,

x Md@m%man %" OQ l lﬁ

GM - HR & Admin

* Copy to: Directors of SEZL

Scanned by CamScanncr

Figure C 10: Application for NOC to BIWTA
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SRAIGANJ ECONOMIC ZONE UMITED

% House - 361, (5th fioor)
Q@ Road - 27, Mohakhali New DOHS
Phone S80I

SIRAJGAN) Moore © AT
ECONOMIC ZONE Email : info@sezod.com
SN AT AL BTSN Websife : wwav.sezbd.com

|

{ SEZL/Admin/ 2905 Date: August 20, 2019

i To:

! The Managing Director (MD)

! Pashchimanchal Gas Company Limited (PGCL)

! Sirajganj

|

i

Subject: Issue of NOC (No Objection Certificate) on favour of Sirajganj Economic Zone
Limited (SEZL,)

Dear Sir,

! Sirajganj Economic Zone Limited (SEZL) is one of the 100 private economic zones that has been

! established to support decentralized cconomic activity specially closed to the marginalized people.

i SEZL is owned by a consortium comprised of 11 renowned business groups/persons like Knit Asia

Ltd., Rising Holdings Ltd. Mahmud Fashion, Ratul Knitwear, S.M Holdings, Paragon Feed, Textown
Ltd.

Bangiadesh Economic Zones Autiority (BEZA) under PM’s office issued the final license to SEZL
i on 4" October 2018 to establish, develop and operate an Economic Zone over 1041.43 acres of clean
i titled land in different mouza of Sirajganj Sadar and Belkuchi Upazila of Sirajganj district.

SEZL will be a “Green Economic Zone” and is committed to create best in class facility to attract the
prospective global/local investors to create employment opportunity for around 500,000 people,
generate export revenue and ensure significant contribution in the GDP

At the moment the development work is going on full swing specially the sand filling on the land of
first phase over 415 acres.

An independent organization EQMS has been conducting Environmental and Social Impact
Assessment (ESIA) of Sirajganj Economic Zone Limited (SEZL) - Phase 1 in connection with
availing a World Bank Loan in favour of SEZL. They require an NOC (No Objection Certificate)
from your reputed organization in this respect please,

You are requested to issue an NOC (No Objection Certificate) and oblige thereby.
Sincerely yours,

@me\ 25"08\1‘1

Md. Shahidur Rahman
GM - HR & Admin

Copy to: Directors of SEZL

———- -

Figure C 11: Application for NOC to PGCL
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SIRAIGANJ ECONOMIC ZONE UMITED
S Heuse - 351, (5%h fioor)
@ ! Road - 27, Mohokhaii New DOHS
Dhaka -1206, E"'E'?d{’éf’s =
Prone : +880298478.
SIRAJGANS Mobile : +8801844-478111
ECONOMIC ZONE Email : info@sezbd.com
MESTNG RGATARG NN Website : vvawsezbd.com

SEZL/Admin/ 2905 Date: August 20, 2019

To:
Mr. Md. Shafiqul Islam
Executive Engincer

Bangladesh Water Development Board (BWDB)
Sirajganj

Subject: Issue of NOC (No Objection Certificate) on favour of Sirajganj Economic Zone
Limited (SEZL)

Dear Sir,

Sirajganj Economic Zone Limited (SEZL) is one of the 100 private economic zones that has been
established to support decentralized economic activity specially closed to the marginalized people.
SEZL is owned by a consortium comprised of 11 renowned business groups/persons like Knit Asia
Ltd,, Rising Holdings Ltd. Mahmud Fashion, Ratul Knitwear, S.M Holdings, Paragon Feed, Textown
Ltd.

Bangladesh Economic Zones Authority (RREZAY nndar DM office fisue d the flnal ficense w SEZL
on 4% October 2018 to establish, develop and operate an Economic Zone over 1041.43 acres of clean
titled land in different mouza of Sirajganj Sadar and Belkuchi Upazila of Sirajganj district.

SEZL will be a “Green Economic Zone” and is committed to create best in class facility to attract the

prospective global/local investors to create employment opportunity for around 500,000 people,
gencrate export revenue and ensure significant contribution in the GDP.

At the moment the development work is going on full swing specially the sand filling on the land of
QI first phase over 415 acres.

An independent organization EQMS has been conducting Environmental and Social Impact

Assessment (ESIA) of Sirajganj Economic Zone Limited (SEZL) ~ Phase 1 in connection with

3 availing a World Bank Loan in favour of SEZL. They require an NOC (No Objection Certificate)
from your reputed organization in this respect please.

A

You are requested to issue an NOC (No Objection Certificate) and oblige thereby.

Sincerely yours,

Md%mmn 24@ \ \0\

GM - HR & Admin

Copy to: Directors of SEZL

I R T A B Tl

Scanncd by CamScanncr

Figure C 12: Application for NOC to BWDB
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ECONOMIC TONE UMTED
£ House - 351, (5ih fivor)
/ N Road - 27, Mohokhali Hew DOHS
// X Ohaka -1206, Bongladesh

smA IGANJ Phone @ +88029847828-31

% Mobile : +8801844-47811)
ECONOMICZONE Email : infoBsezbd.com
ST TR MESTHEN Website : vwvisezbd.com

SEZL/Admin/ 2905 Date: August 20, 2019

To:
Mr. Habibul Haque
Deputy Director

Department of Agriculture Extension (DoE)
Sirajganj

Subject: Issue of NOC (No Objection Certificate) on favour of Sirajganj Economic Zone
Limited (SEZL)

Dear Sir,

Sirajganj Economic Zone Limited (SEZL) is one of the 100 private economic zones that has been
established to support decentralized economic activity specially closed to the marginalized people.

SEZL is owned by a consortium comprised of 11 renowned business groups/persons like Knit Asia
Ltd., Rising Holdings Ltd. Mahmud Fashion, Ratul Khnitwear, S.M Holdings, Paragon Feed, Textown
Ltd.

Bangladesh Economic Zones Authority tBEZA) under BM’s office issued the final license to SEZL
on 4 October 2018 to establish, develop and operate an Economic Zone over 1041.43 acres of clean
titled land in different mouza of Sirajganj Sadar and Belkuchi Upazila of Sirajganj district.

SEZL will be a “Green Economic Zone™ and is committed to create best in class facility to attract the
prospective global/local investors to create employment opportunity for around 500,000 people,
generate export revenue and ensure sigaificant contribution in the GDP.

At the moment the development work is going on full swing specially the sand filling on the land of
first phase over 415 acres.

An independent organization EQMS has been conducting Environmental and Social Impact
Assessment (ESIA) of Sirajganj Economic Zone Limited (SEZL) — Phase 1 in connection with

availing a World Bank Loan in favour of SEZL. They require an NOC (No Objection Certificate)
from your reputed organization in this respect please.

You are requested to issue an NOC (No Objection Certificate) and oblige thereby.
Sincerely yours,
Blonan 0002\

Md. Shahidur Rahman
GM- HR & Admin

Copy to: Directors of SEZL,

AR SR

Scanncd by CamScanncr

Figure C 13: Application for NOC to DAE
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SEZLIAdmin/ 2905 Date: August 20, 2059

To: {’ ':) .

& en
Assistant General Manager (AGM) lt"‘. ¥ ;/‘é |
Bangladesh Rural Plectrification Board (BRI A gl 7
Sirajganj A

P

Subject: Issue of NOC (No Objection Certificate) on favour of Sirajganf Eeonomle Zone
Limited (SEZ1.)

Dear Sir,

Sirajganj Economic Zone Limited (SEZL) is one of the 100 private economic zones that has been
established to support decentralized cconomic activity specially closed to the marginalized people.
SEZL is owned by a consortium comprised of 11 renowned business groupsipersons like Knit Asia
Lad., Rising Holdings Ltd. Mahmud Fashion, Ratul Knitwear, $.M Holdings, Paragon Feed, Tertown
Ltd.

Bangladesh Economic Zones Authority (BEZA) under PR oftice ivsued the final licenze to SEZLL
on 4% October 2018 to cotablish, develop and operate an Lconomic Zone over 1041.43 acres of clean
titled land in different mouza of Sirajganj Sadar and Belkuchi Upazila of Sirajganj district.

SEZL will be a “Green Feonomic Zone” and is committed to create best in class facility to attract the
prospective global/local investors to create employment opportunity for around 500,000 people,
generate export revenue and ensure significant contribution in the GDP,

At the moment the development work is going on full swing specially the sand filling on the land of
first phase over 415 acres,

An independent organization EQMS has been conducting Environmental and Social Impact
Assessment (ESIA) of Sirajganj Economic Zone Limited (SEZL) ~ Phase 1 in connection with
availing a World Bank Loan in favour of SEZL.. They require an NOC (No Objection Certificate)
from your reputed organization in this respect please.

You are requested to issuc an NOC (No Objection Certificate) and oblige thercby.

Sincercly yours,

Md. Shahidur Rahman ‘ \6]

GM - HR & Admin

Copy to: Dircetors of SEZI.

Scanncd by CamScanncr

Figure C 14: Application for NOC to BREB
www.eqms.com.bd Sirajganj Economic Zone Limited
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SEZL/Admin/ 2905

To:

SIRAJGANJ ECONOMIC ZONE LMITED
It House - 351, (5th Soor)
@'A@v Road - 27. Mohakhali New DOHS
e i H
SIRAJGAN) Moo,

8801844478111
ECONOMIC ZONE Email - ;,.'o@sezbd.com

NESTHG INCHATIN 48D NLSTMENT Website : www.sezbd.com

Date: August 20,2019

Mr. Shahed Al

District Fisheries Officer
Department of Fisheries
Sirajganj

Subjeet: Issue of NOC (No Objection Certificate) on favour of Sirajganj Economic Zone
Limited (SEZL)

Dear Sir,

Sirajganj Economic Zone Limited (SEZL) is one of the 100 private economic zones that has been
established to support decentralized economic activity specially closed to the marginalized people.
SEZL is owned by a consortium comprised of 11 renowned business groups/persons like Knit Asia

Ltd., Rising Holdings Ltd. Mahmud Fashion, Ratul Knitwear, .M Holdings, Paragon Feed, Textown
L.

Bangladesh Economic Zones Authority (BEZA) under PM’s office issued the final license to SEZL

on

4% October 2018 to establish, develop and operate an Economic Zone over 1041.43 acres of clean

titled land in different mouza of Sirajganj Sadar and Belkuchi Upazila of Sirajganj district.

SEZL will be a “Green Economic Zone” and is committed to create best in class facility to attract the
prospective global/local investors to create employment opportunity for around 500,000 people,

generate export revenue and ensure significant contribution in the GDP.

At

first phase over 415 acres.

An

Assessment (ESIA) of Sirajganj Economic Zone Limited (SEZL) - Phase 1 in connection with
availing 2 World Bank Loan in favour of SEZL. They require an NOC (No Objection Certificate)
from your reputed organization in this respect please,

You are requested to issue an NOC (No Objection Certificate) and oblige thereby.

Sin

@z’lmw\ 0/0,\ 08 a £ %,
Md. Shahidur Rahman €
GM - HR & Admin Lo =3 >

Co

the moment the development work is going on full swing specially the sand filling on the land of

independent organization EQMS has been conducting Environmental and Social Impact

cerely yours,

py to: Directors of SEZL

Scanncd by CamScanncr

Figure C 15: Application for NOC to Department of Fisheries
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Figure C 18: Forwarding Letter of BEZA for Road Connectivity
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Figure C 19: NOC from Soydabad Union Parishad for Abstracting Ground Water
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CHAPTER-1 STATUTORY PROVISION

1.8 Introduction

Human Resource Policy provide generalized guidance on the approach the
organization intends to adopt in managing its people and set up basic standard.
HR polices assure that decision will be consistent with and contributive to
organizational objectives. Actually policy guided to set up the basic standards
of an organization. Policy is the baseline to run and operate any organization.

This policy summarizes all major human resources policies and procedures that
are currently in force in Sirajganj Economic Zone Limited (SEZL). Any terms
and conditions of employment not covered, in part or in whole, in this manual

shall be subject to the provisions of labour legislation in force in Bangladesh.

1.9 Legislative Terms

The references, which have legal validation and are the guiding principles, are
called Legislative Terms. These terms have been frequently used in all the
succeeding chapters of this guideline. Moreover, this has guided this guideline
through legal consequences. The following are the legislative terms:

1.9.1 The Organisation

The organisation refers to Sirajganj Economic Zone Limited (SEZL which is
legally authorised to use these guidelines for its employees as per its legal
identity, which is registered with the Joint Stock Companies and Firms of
Bangladesh under the Companies Act (Act XVIII) of 1994. The registration
number is C-126697/2015.

1.2.2 The Management Team

The management team refers to the selected and delegated authority of the
organisation, which has been authorised by Board of Directors to take decision
in operation and administrative matter and make this organisation vibrant and
sustainable. The management team is managed, guided and lead by Managing



Director/ Project Director (PD)/ Chief Executive Officer (CEQ) / Executive
Director (ED) under direct control of the Board of Directors as a supreme

authority within the organisation.

1.2.3The Year

The year refers to the English or Gragorian methods of counting weeks, months

and year. Herein year means 12 months of a calendar, which has relevancy with

its Financial Management. The year starts from month of July to June of any

specific year.

1.10

Characteristics of this Policy Manual

The Policy has the following essential characteristics:

1.11

The policies are built on the basis of facts and sound judgment and not in
personal feelings or opportunistic decision.
The policies are reflected with the country's existing law to ensure fairness.

iii. The policies are sufficiently comprehensive and prescribe limits and

yardsticks for future action.

. The policies are fair, flexible and realistic to gain acceptance and

commitment from all stake holders, they are conditioned by the suggestions
and reactions of those who are affected by the policy.

The policies will be reviewed time to time to keep in tune with changing
times, and to avoid complacency or managerial stagnation.

Code of Conduct

The Code of Conduct aims to foster and maintain public trust and confidence

in the integrity and professionalism of the organization by ensuring that the

employees maintain appropriate standards of conduct, develop those skills

necessary for the efficient performance of their duties, maintain fairness in

decision making, and maintain and enhance the reputation of the organization.

This includes:



vi.

Vii.

viii.

1.12

Selflessness: Each of our decisions will be based on all values to benefit the
community and other stakeholders, not to gain financial or other material
benefits for self, family or friends.

Integrity: We shall carry out all reasonable instructions of the authority and
shall act with honesty, transparently & ethically at all times.

Objective: We shall ensure that in the delivery of services, the appointment
of employees or the awarding of contracts, impartiality is ensured and that

choices are made on merit.

. Accountability: We shall take personal accountability for achieving results

and workplace actions required to achieve those results.
Respect: We shall demonstrate a sense of respect, loyalty, good faith and
responsibility toward one another and our beloved organization and shall
remain as open as possible about all decisions and actions taken except
only when implicitly demanded by the organization.
Avoid Conflict of Interest: We shall not get involved in any activities where
our interest interfere with the interests of the organization.
Avoid Discrimination: We shall not involve in any kind of behavior that
discriminates against or demeans others because of their age, sex, disability
or religious beliefs.

Comply with the code & law: We shall follow the organizational
policies & practices and shall operate within the prevailing country law.

Operational Principles

The operating principles are intended to serve as guidelines for interaction

between all employees. Their purpose is to foster and preserve the spirit of the

organization and promote the well-being of all concerned.

The present policy has been built keeping in view the following operational

principles:

I
.
il

iv.

Time keeping: be five minutes ahead of all time appointments.
Integrity: act with integrity and honesty in all situations.

Be responsible: take personal responsibility, no lay blame.
Sincerity: speak from your heart and with good intent.



v. Support: always support a team mate in need.
vi. Respect: treat everybody with respect.

vii. A smile is always returned.

viii. Act professionally at all times.

ix. Positive attitude: Always be receptive to change.

1.13 Policy Amendment Process

The amendment refers to bring any changes in any of the clauses of this manual
and make it more users friendly and update according to the concurrent
situation and according to the changes of the law of the land. The Management
team under the leadership of MD/PD/CEQ/ED is the authority to recommend
for the changes or make amendment of this guideline. This amendment must
be approved by the Board of Directors prior to its inclusion in this manual and
implementation. All amendments must be circulated among the employees
through circular. Amendment could be made any time in a year.

1.14 General Declaration

Bangladesh Economic Zones Authority (BEZA) issued final license to Sirajganj
Economic Zone fort the purpose of establishment, development, operation,
maintenance and promotion of the economic zone. His excellency President of
the Peoples Republic of Bangladesh has approved Export Processing Zone
(EPZ) Labour Ordinance 2019 on 14" January 2019 which was published by
gazette on 15" January 2019. The law will be applicable for all EPZ and
Economic Zones. So, Sirajganj Economic Zone has to follow and maintain the
Export Processing Zone (EPZ) Labour Ordinance 2019 strictly. The authority of
Sirajganj Economic Zone Limited (SEZL) will follow and maintain all the clause
of the said policy. BEZA is the licensing authority, they will provide guidance
and monitoring SEZL based on the policy mentioned above.



CHAPTER-2 EMPLOYMENT

2.1. Employment: its definition

Employment is the methodical procedure of hiring any individual or group of
individuals to work for an organisation. These individuals are called the working
force and they act on behalf of the organisation to increase the productivity,
bring changes through achieving the target vision and mission of the
organisation, which ultimately make the organisation vibrant and sustainable in
the society.

2.9The Employees

Employees are the operative working force from top to bottom level that are
hired for the existence of SEZL. These working forces will be called as Human
Resources of SEZL who will skillfully work to achieve the goal and objectives of
the SEZL. In return to this the organisation takes the responsibility to retain
and compensate its HR and looks after their security and wellbeing.

2.10 Purpose

a) The purpose of this policy is to ensure a timely, effective, and equitable hiring
process to attract, select, and appoint competent employees in order to achieve
the key objectives of the organization.

b) This policy will apply to the recruitment, selection, and hiring of local employees
other than international employees within the organization.

2.11 General Policy

a) SEZL will promote equal opportunity in employment for all qualified persons
and will build and maintain an environment of mutual understanding in which
each employee knows that his or her personal contribution to the team effort is
needed to achieve the organization’s goals and objectives.

b) SEZL shall not engage in or support discrimination in hiring, promotion,
termination or retirement based on race, color, caste, national origin, religion,

disability, gender, sexual orientation, political affiliation, or age.



c)

d)

e)

f)

g

Persons who are over 18 years of age and below not above 60 years are eligible
for employment in SEZL.

All employment may be made through prior advertisement in any of the two
national and widely circulated dailies of the country and / www.bdjobs.com /

other online job portals.

Advertisement also could be made through inter-organisational notice board
circulation and external organisation notice board circulation.

Women, persons from indigenous communities and persons with disability will
be encouraged to apply for open positions and preference will be given to them.
Any employee who has been dismissed from the services for misconduct will
not be eligible for employment in SEZL.

If an applicant is related by blood or by marriage to an employee working in
SEZL, the employee should inform the fact to the authority before the interview
is held. However, appointment of such applicants is discouraged if another
equally qualified person is available.

The authority concerned reserves the right to decide the special cases where
necessary, although certainly this will conform to the requirements of the
organization.

Human Resources Department shall collect, keep and use the employment-
related personal data in a lawful and prudent manner.

2.12 Types of Employment

a)

c)

d)

Temporary: An employee shall be called a “temporary employee” if his/her
employment is for a work which is merely of temporary nature and is likely to
be completed within a limited time.

Casual: An employee shall be called a “casual employee” if he is appointed
temporarily for a work casual in nature.

Probationer: An employee shall be called a “probationer” if he/she is
provisionally employed to fill a permanent position and has not completed the
period of his/her probation.

Permanent: An employee shall be called a “permanent employee” if he/she is
employed permanently in a regular position or completes his/her probation
period satisfactorily.



e) Contractual: An employee shall be called “contractual employee” if his/her
employment is under contract for a specific job at a specific rate of pay.

2.13 Categories of Employees
The categories of the employees of SEZL may namely:

Grade | Designation

A MD/CEO
PD/ED
COX ( Chief / Head of the Department)
General Manager (GM)
Deputy General Manager (DGM)
Assistant General Manager (AGM)

Manager

T O MmO oO|m®

Deputy Manager

Assistant Manager
Sr. Executive / Sr. Officer
Executive / Officer

Jr. Executive / Jr. Officer
Office Assistant/Driver / Peon/Guard/ Messenger/Cleaner

S| x|-

2.14 Recruitment & Selection Process

Step 1 Identification of a vacancy

The Head of the Department will identify a vacancy for reasons that

may include:

i. Job separation — e.g. resignation, termination, retirement, leave;
and/or
ii. Work requirement changes — e.g. creation of a new position.

Step 2 Send a “Request to Recruit” to HR Department

i. When a vacancy occurs or a new position is created, the Head of
the Department will submit a written request to the HR



Department. The written request to hire shall include Job
Description and Specification.

Approvals from the PD /CEO/ED must be in place before the
requisition can be submitted to the HR Department.

Step 3 Arrange and undertake the recruitment activity

i.

.

On receipt of an approved “Request to Recruit”, the HR Department
can select one or multiple suitable methods of recruitment in
consultation with the respective Department Head.

HR Department will be responsible for placing the advertisement
in the appropriate advertising medium. Where appropriate,
vacancies will also be posted internally on notice boards.

A copy of the advertisement should be placed on all the company
notice boards for any recruitment so that the employees are
informed about the recruitment process and can recommend
suitable candidates, if any. Needless to state that employee
recommendation is a way to search good candidates but by no

means will it carry any significance in the selection process.

Step 4 Sources of recruitment

il.

iii.

The sources of recruitment may be internal or external or both.
Recruitment of candidates from internal source: Any position may
be filled up by promotion of the existing staffs of the SEZL
followed by promotion procedure or they may be allowed to apply
through proper channel for the next higher position which is
notified for employment.

In case of external source of recruitment, advertisement should
embody a positive image of both the job and the organization and
should specify the position title, job description, required
qualification, skills and attributes of the applicants along with
other relevant information.

. The applicants must have at least 15 (fifteen) days’ time to submit

the application from the date of publication of the notice.



Step 5 Receive and sort out the applications

The HR Department will receive all applications and acknowledge
applications as required.

After the closing date, applications of those who are unqualified
and not fit for the job will be sorted out by the HR department. If
the advertisement specifies that the applicants must possess a
certain degree or that the individuals must be within a certain age
range; these standards or criteria should be considered during the
sorting out.

The objective of short listing is to pick out the potential employees
and appraise them for the job.

Step 6 Assess short listed candidates

i.

The HR Department will contact the short-listed candidates for
written test / 1Q test and interviews.

Short listed candidates will be informed the date and the venue at
least 3 (three) days prior to the written test / IQ test and
interviews. HR Department may use courier service/cell
phone/land phone/e-mail/SMS service to communicate with the
candidates selected for employment test and/or interview.

Written Test: Written Test will only be applicable for junior
management and non-managerial contractual positions. In
exceptional cases where specific knowledge and skill areas are
needed to be identified and the interview is not sufficient enough
to deal with, written test can be applied as a selection tool.
However, for some reason if it is not omitted through written
circular, written test is mandatory for junior management and non-
managerial contractual positions. On agreed basis, HR department
will select the question patterns, venue and time of examination.
IQ Test: IQ Test will be applicable for all junior management and
non-managerial contractual positions. However, for some reason
if itis not omitted through written circular, I1Q test is mandatory for



junior management and non-managerial contractual positions. HR
will be solely authorized and responsible for selecting the question
patterns, venue and time of examination.

c. Interview: Before sitting for the VIVA, the board members must be
agreed with the criteria to be checked according to the
Recruitment & Selection Protocol signed by the concerned
Department Head and the Head of HR. The VIVA Board Members
will also select questions to be asked with an objective to check
the criteria mentioned in the Recruitment & Selection Protocol
before the VIVA. The VIVA Board Members must go through the
CV, Person Specification & Job Description of the relevant position
before the VIVA.

Following is the standard interview process for recruitment of

competent persons of different position:

i. Junior management and non-managerial employees: Interview will
be conducted in a single phase, but before offering employment,
it will require approval from Head of the Department and Head of
HR. The interview board will consist of a representative from HR
and a representative from the concerned department.

ii. Mid-level management: Interview will be conducted in two phases.
For the first phase, interview board will consist of a AGM/DGM
level employee from HR and concerned department. For the final
phase, the interview board will consist of the Head of HR and the
Head of concerned department.

iii. Senior-management: Interview will be conducted in two phases.
For the first phase, the interview board will consist of the PD/CEO
/ED and External sector experts and Head of HR (if not conducting
recruitment in the position of Head of HR). The final interview will
be made by the Executive Committee.

Step 7 Make preliminary selection
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il.

iil.

Following the interview, the selection committee shall make
preliminary selection of a panel of the prospective candidates and
submit it to the MD/ CEO / PD / /ED/EC.

The panel will be comprised of maximum three selected
candidates with the first three positions (1%, 2"* and 3").

The HR department will ensure that the recommendation is
included into a selection report. The selection report will contain:

o Documentation of the short listing process;

o Summary of assessment against the selection criteria for each
short listed candidate;

o Recommendation of preferred candidate(s); and Endorsement
by selection committee members.

Unsuccessful candidates should be notified by the Human

Resources Department, if possible.

Step 8 Get the approval and make the final selection

MD/CEO/PD/EC will approve the recommendation made by the
selection committee.

MD/CEO/PD/EC may even reject the recommendation made by
the selection committee if there any valid reason.

Step 9 Formal written offer of employment to candidate

il.

iii.

iv.

Before sending written offer, the Head of HR will negotiate the
salary with the suitable candidate whenever necessary.

The HR Department will prepare formal written offer and contract
of employment and will dispatch within 7 (seven) days of receipt
of the approval from the MD/PD/CEQ/ED.

Head of HR will be sole signing authority for any employment letter
up to Grade G-M (Manager and below), and all contractual
employees if not any other person is authorized in writing for
special reason.

The MD/PD/CEO/ED will be the sole authority to sign any
employment letter for management grade C-F (COX to AGM).
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Vi.

Vii.

Viil.

The Chairman of EC will be the sole authority to sigh employment
letter for MD/PD/CEO/ED by consultation with the Board of
Directors.

The person who has been placed in the 1° position will be offered
for the post.

In case the first selected candidate fails to join the second
selected candidate will be offered and in case the 2™ candidate
also fails the 3" candidate will be offered. In case none of the three
selected candidates accept the offer SEZL will re-advertise for the
post.

The contact shall address compensation package details and
clarify terms and conditions of appointment. This should be
undertaken immediately on receiving approval of the

recommendation.

. When it is clear that more than one person is suitable for the

applied or for other positions, a panel of suitable candidates will
be compiled from which future similar vacancies can be filled
reducing the cost of recruitment.

NI Pre-employment Checklist

The following documents should be obtained from the candidate prior

to offering the employment letter and designated person from Human

Resource Department will be responsible for collecting the

documents:

Vii.

viii.

One Signed Copy of Appointment Letter

Application for Employment

Medical Declaration Form

Copy of educational and professional certificates

Copy of National Identity Card / Birth registration Certificate
Three copies of passport size photograph

Curriculum Vitae

Interview rating form/or papers

Loyalty & Secrecy Agreement

12



SICHRNE Arrange appointment

i. On appointment, every employee shall sign letter of acceptance of
appointment, and submit copies of all educational/professional
qualifications and other documents/papers as required as per
terms of appointment letter.

ii. HR Department will ensure that all appointment documentation is
stored on the Personal File and the appointment is finalized.

iii. The effective date of appointment will be the day the employee
duly reports to her/his respective duty.

Step 12 Induction program

2.15

211

iii

2.12

i. The final step in the selection process is the induction or
orientation of the selected candidate which will be arranged by the
concerned department in association with HR Department.

Joining of New Employee(s)

The joining day for the new employee will be as mentioned in the
employment agreement. If he/she joins before 11:00 a.m. of a particular day
this day will be treated as working day.

At the time of joining, the new employee will submit a joining letter to the
HR department.

|dentity Card

Identity cards with specific Identity Numbers will be issued to all employees
upon employment.

The ID card will be renewed upon change of position.

In case of loss or damage of the ID card, the HR department will have to be
informed immediately by the employee.

Probation Period

13



i All staff unless contractual or on short-term employment must be initially
employed under probationary period mentioned below:
e Three months for experienced managerial staffs Grade A-H (Manager
and above)
¢ Six months for the staffs Grade below I-G (Manager and below)

ii. The probation period may extend another three months if performance of
the concerned staff did not found satisfactory/not possible to assess in the
first three months from Grade C-H.

iii. Under any circumstances probation period will not extend for more than one
time.

iv. The supervisor of the concerned staff will be responsible for appraising the
staff performance and will report to Head of HRM Department.

v. Head of HRM Department will report this to the PD/CEOQ/ED and final
decision will be made by the MD/PD/CEQ/ED regarding extension of the
probation period or expiration of the employment.

vi. The concerned supervisor must give his/her recommendation regarding
probationary period well ahead, which could be minimum 15 (fifteen) days
before the expiry of the probation period.

vii. Having the feedback about the performance, MD/PD/CEOQ/ED will give
his/her approval by next one-week and HR department will inform the
concerned staff about MD/PD/CEQ/ED’s approval by next one week.

viii. In case the supervisor fails to provide feedback on the performance
within the timeframe (15 days ahead of expiry of the probation period) it will
be taken into consideration that the concerned staff has been accepted by
the Supervisor. By next fifteen days with the support of HR department
PD/CEO/ED will confirm the staff. In case of any predicament the
concerned supervisor will be held responsible for the case.

2.14 Records of Service
2.11.1 Employees Personal File

i. Documents relating to the employment and service with SEZL shall be kept
in a separate file, referred as personnel file, under the custody of the HR
section.
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The Chairman, Board of Directors, Managing Director / Project Director /
Chief Executive Officer/ Executive Director shall have access to the
personnel files / records of all employees of the organization.

Concerned departmental head shall have the right to access to the
personnel files, as and when required, of those employees reporting to
him/her.

All personnel’s records shall be kept under secured and locked condition
and / or in an electronic form, if available.

2.11.2 Contents of Personal File

SEZL must maintain an up-to-date personnel / confidential file in the name

of each employee. The personal’s file shall contain the followings:

Job Application

Curriculum Vitae (CV)

National ID Card

Birth Registration Certificate

Passport size Photograph

Photocopy of all relevant Certificates
Vacancy notice

Job descriptions

Interview report / test Script

Reference checks obtained from previous employers and referee
Appointment letter duly signed and dated

e Performance appraisal report duly signed by the Supervisor and employee

concerned

Increment / Promotion letter

Copies of letters on disciplinary action
Termination letter

Any other documents as may be felt necessary

2.11.3 Privacy of Employees Information

The organization recognizes and protects each employee’s right to privacy. The

organization adheres to the following basic principles in order to protect the

privacy of the employees’ personal information:
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i. The collection of employees’ information is limited to the need by the
organization for official and legal purpose;

ii. The confidentiality of all personal information contained in organization’s
records will be protected.

iii. Employees involved in record keeping will be required to adhere to the
policies and practices of the SEZL. Violation of these policies will result in
disciplinary action.

iv. Within the organization, access to personnel file / record is limited to those
staff members who are having authorization. Access may also be given to
third parties, including government agencies, pursuant to the order of court
or subpoena.

v. SEZL will refuse to release personal information to outsiders without the
written approval of the employee concerned, unless legally required to do
S0.

vi. When an employee joins the organization, a personnel file has to be
established and maintained by the HR Department.

vii. Service records of the employees shall be maintained in a “Service Book”
which will contain names & other particulars of the persons employed, date
of employment, nature of work, rate of salary, leave taken & records of
conduct etc.

viii. The information will be maintained on a confidential basis and will
not be disclosed to anybody without prior permission of the employees and
the authority concerned.

ix. Easy access to own personnel file will be ensured.

x. HR Department has to retain the personal records for a period of 2 (two)
years from the date of cease employment.

2.15 Involvement in any other Remunerative Activities

i. Employees will not be allowed to work in any other organizations during
his/her employment in SEZL.

ii. No employee will be allowed to involve in any consultancies or other
remunerative activities what so ever, without the prior written permission
from SEZL. They will also not be allowed to utilize their leave in any
remunerative activities which causes conflict of interest.
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2.16

Employee who has legal business or has affiliation with any business
partnership should declare about their business involvement at the time of
employment. But they will not be allowed to take any advantage from SEZL
in the name of their business.

Involvement in Politics and Anti-Terrorism Group

SEZL is a non-political and peaceful organization. Involvement of any employees
with any political parties and terrorist group is strictly prohibited. If such connection

of any employee found, s/he will be terminated without any delay.
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CHAPTER-3 WORKING HOURS

3.1 Purpose

The purpose of this policy is to set hours of work and to make provisions to
ensure discipline and punctuality among the employees in connection with
daily attendance.

3.2 Daily Working Hours

ii

il

iv

vi

3.3

i

iii

The Staffs (Managerial and Non-Managerial) of SEZL- Head Office shall
ordinarily work 09 hours including half an hour (30 minutes) interval for
lunch i.e. 42.50 hours per week.

The staff of project office shall ordinarily work 08 hours a day including one-
hour interval for lunch i.e. 42 hours per week.

The standard working time for Staffs of Head Office will be from 09.00 am
to 06:00 pm.

The standard working time for project site staffs will be from 09.00 am to
05:00 pm.

Lunch break will be from 01:00 — 01:30 pm for Head Office and 01:00 - 2:00
for project office.

In case of any meeting, training, workshop, working hours will not be
applicable and time and working hours will be notified earlier.

Weekly and Government Holidays

All employees shall be entitled to enjoy weekly holiday for two days i.e. every
Friday and Saturday for SEZL Head Office.

All employees shall be entitled to enjoy weekly holiday for one day i.e. Friday
for SEZL site office.

All employees of the security team shall be entitled to enjoy one day as
weekly holiday. The security officer will prepare the duty roaster for the
security team members by consultation with the HR department maintaining
one-day weakly holiday for each member.
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iv

Vi

Any employee may work in weekly holiday according to their job
requirement. But this will not be allowed as a regular practice and will be
discouraged at all levels. In that case managerial staffs will be entitled to
receive holiday allowance and the non-managerial staff will be entitled to
enjoy overtime benefit.

Working in weekly holidays will be strongly discouraged. However, for
special circumstances, if decision has been taken by the highest authority
or if MD/PD/CEQ/ED approves work in holidays, the employee who is
deprived of any of the weekly holidays, he/she shall be allowed, as soon as
circumstances permit, compensatory holidays, of equal number to the
holidays so deprived of.

Apart from weekly holidays, SEZL will allow the staff to enjoy declared
government holidays.

3.5 The Religious Context and Working Hours

i

ii

iii

v

SEZL is an organisation of equal opportunity. Therefore, all employees
concerned in SEZL will be allowed to enjoy and perform their respective
religious activities.

All employees irrespective of any religious belief will be allowed to enjoy the
declared Government holidays. But staff of respective religion will also be
allowed to enjoy the optional holidays as well.

Office time during religious activities as for instance Ramadan will be fixed
according to the set standard rule of the country.

Employees will be allowed to enjoy short break maximum up to 15 minutes
to perform regular religious activities.

3.7 Attendance

Employees will attend their designated place of work at the assigned time
and upon arrival, they will have to report by signing the attendance register
or by punching in individual Identity Card / digital face detective device as
applicable. Likewise, time of departure should also be reported.

An attendance register (either electronic or register) will be maintained in
the head office for the head office employees and all employees should
record their attendance in the register.
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iii If an employee stays outside for official purposes, it should be recorded in
the register. Field staffs will put their signature with time every day in the
register maintained in the office before going to the field.

iv If an employee takes leave, information about the number of days taken
leave and the types of leave should be recorded in the register and also
inform the HR department.

v Every staff must have to maintain office timing and however, a grace period
of 10 minutes is allowed but should not habitual delay in regular basis.

vi The office will remain closed on the government holidays.

vii If an employee cannot attend the office in the right time for any unavoidable
circumstances s/he should inform immediately the immediate supervisor
through cell phone or SMS. Arriving in the office after 12:00 p.m. will be
considered as leave for that day.

3.8 Limited Working Hours for the Female Employees

i. No female employee shall be allowed to work in the organization from 08.00
O'clock at night to 06.00 O'clock in the morning without permission of the
competent authority.
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CHAPTER-4 SALARY AND BENEFITS

Employees Benefit and Compensation

4.1 Purpose

i.

SEZL aims to provide employment which offers fair and equitable remuneration
in relation to responsibility and performance. Thus, the salary policy of the
organization is designed to attract, motivate and retain a high-caliber
workforce.

i. This policy sets out the guidelines for salary administration in the organization.

It should be noted that while the HR Department formulates the salary policy
and oversees the salary administration, it is primarily the responsibility of Head
of Division/Department to execute the policy in accordance with the principles
set out.

4.2 Policy

i

iii

vi

vii

vii

A baseline salary structure will be developed by SEZL basing on Grade and
position of employment structure.

SEZL management will ensure equal pay structure for all its staffs according to
the position and grade and salary grade and salary step will be mentioned in
the job appointment letter.
In any case SEZL management will not discriminate any staff while fixing the
benefit and compensation.
The salary structure of the employee will be upgraded to the next step based
on the annual evaluation of the employee’s performance and achievement.
The salary structure at all levels which upgraded to the next step / increase
wages to be effective from 1st January of the year.
Child Labour Act will be followed in every case of employment.

i In designing benefit and compensation package SEZL management will ensure
that this has been designed keeping relevancy with other organisations within
the similar industry.
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ix SEZL management defines benefit and compensation in two broad categories
as follows:

e Salary and allowances
o Benefits

4.3 The salary and allowances

4.3.1 Definition

The salary and allowances are the “Extrinsic” factor of benefit, which will be offered
by SEZL management in terms of employment contract with any employee. And
SEZL management is compelled to pay this benefit to all the staff, employed in
SEZL.

According to the relevance of job and its nature SEZL management will pay the
staff in the following manner:

i Monthly basis

ii Weekly basis and

iii Daily basis.

4.3.2 Salary Payment Procedure

i. The salaries and allowances shall be paid through bank account transfer or
account payee cheque.

ii. In case of payment of salaries through cheque, separate cheque shall be issued
to every employee in his/her name or transfer through inter-bank.

iii. All employees will receive salaries within the seventh day of the next month
through their bank accounts. On special circumstances staffs shall consider
delay in payment of salary and/or salary may be paid earlier than usual dates
for which approval is required from the MD/PD / CEO/ED.

iv. SEZL shall deduct advance income tax from salary and deposit to government
treasury as per rules. Income tax return submission and getting clearance is the
responsibility of the respective employee(s).

v. Supporting documents required for paying employee salary:
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e Employee’s valid employment contract/appointment letter to be preserved
in employee’s personnel file.
e Time sheet / Attendance register
e  Monthly Salary statement from HR duly approved by the PD/CEO
. Income tax and any other applicable deductions are done from the salary
at source.
e Bank transfer letter/ issuing cheques.
vi. The calculation of monthly salary should be verified by the GM-HR and
approved by the PD/CEO.
vii. An employee shall be paid her/his salary for any fractional period on pro-rata
basis.

4 3.3Extra Allowance for Overtime

i. Where an employee having no supervisory, administrative or managerial
capacity works on any day in excess of 9 hours for head office and 8 hours for
project office including lunch break, he/she shall, in respect of overtime work,
be entitled to allowance at the rate of twice his/her ordinary rate of basic salary.

ii. Provided that, any such employee may work in SEZL not exceeding ten hours
including over time in any day.

iii. Monthly attendance sheet/time sheet will be the supporting documents for
calculation of over time payment.

iv. Overtime allowance, the rate of which is 1.5 times of hourly basis should be
paid once in a month to employee

v. The formula of calculation of overtime pay shall be as follows:

Basic Salary

----------------- x 1.5 x no. of overtime hours [ for HO staffs)
198

Note: 22 working days in a month X 9 hours in a day = 198 hours

Basic Salary

----------------- x 1.5 x no. of overtime hours [ for site office staffs)
208

Note: 26 working days in a month X 8 hours in a day = 208 hours
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4.3.4 Festival Allowance

4.3.5

Every employee will be entitled to receive two festival bonus equivalents to
one-month basic salary each which will be payable during the holy occasion
of Eid-ul-Fitre & Eid-ul-Azha.

No employee shall be entitled to receive bonus unless she/he completes
probation period with SEZL.

Festival allowance will be calculated according to previous month’s salary.
The part time staffs are not entitled to get any festival allowances.

Holiday Allowance

4.3.5.11f any managerial employee works in the holiday for official need, s/he will

not be entitled to receive holiday allowance.

4.3.5.2If any staff from Junior Executive/ Junior Officer and below work in the

4.3.6

i

iii

v

vi

holiday for official need, s/he will be entitled to receive at the rate of which

is 1.5 times of hourly basis.

Annual Increment

SEZL may pay annual increment to all its regular employees considering
performance review and rate of inflation.

The rate of increment will be determined by the performance review team.
Employees on contractual basis if employed for more than one year will be
eligible to get annual increment after satisfactory performance which should
be approved by the PD/ED/CEO.

Other staff will not be covered under this policy.

SEZL management keeps the right to held-up annual increment of any staff
depending on the annual performance and MD/D/PD/CEO will be the
authorized person to take decision in consultation with the relevant line
manager of the concerned staff.

The annual increment will be on the basis of the joining date of the staff
after completion of one year. And these will be paid in two slots i.e. staff
that joined from January-June will be paid in the month of January and staff
who join in July-December will be paid in month of July in the next year.
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vii

Salary Review Committee will decide about the salary of the employees as
well as on the increase of salary of individual staff and will be based on the
performance the employee.

4.4 The benefit

4.4.1 Definition

The term benefit entails the meaning offering selected and specific advantages to

the staffs other than salary and allowances. This will be offered by SEZL

management for the regular employees and who are working in the organisation at

least for last one year. SEZL management will provide the following benefits for its

regular staffs:

4.4.2.1 Contributory provident funds: SEZL will ensure a reserve fund as security

assurance of all its permanent staff members. This fund will be known as
“SEZL Staff Provident Fund” (SEZL-CPF), which will be contributory. Both
staff and organisation will equally contribute to this fund for the benefit and
the security of the staff.

4.4.2.1.1 Policy

i

Vi.

The fund will encompass all SEZL permanent staffs irrespective of grade,
position and gender.

Equal contribution of staff and SEZL will be ensured as soon as the staff will
be confirmed in SEZL.

All employees shall subscribe to Provident Fund a sum equal to 10% of the
monthly basic salary of individual employee and SEZL shall pay equal
amount as contribution in every monthly.

. The contributed amount of the staff will be deducted from the monthly salary

of the staff.

The joint amount will be kept in separate bank account in any scheduled
bank of the country.

There will separate management body to maintain the fund which will be
known as Trustee Board.
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vii. The Trustee Board will be formed with the equal participation of the staff
and management of the SEZL.

viii. The Trustee Board will prepare separate policy procedures of the CPF-
SEZL.

ix. In case of expiry of the employment, staff on service, will be entitled to
receive both the contribution with accrued interest no matter how long
she/he has served the organisation.

x. Staff will be allowed to take loan from SEZL-CPF on interest basis and the
loan taking procedure will be guided by SEZL-CPF policy guideline.

4.4.2.1.2 Regulation of receiving money from CPF

No employee, who is a member Contributory Provident Fund (CPF), shall be
deprived due to retrenchment, discharge, removal /termination or
retirement of service of the benefit of the CPF including the employer's
contribution thereto, if s/he is entitled to it under the rules of that fund.

4.4.2.1.3 Procedure for getting return of the CPF money

To get CPF money the employee should apply to the Chairman of the Trustee
Board through the proper channel by using the prescribed format.

ii. After the approval of the application the employee get the money from the

Accounts department.

4.4.2.1.4 Taking loan from the provident fund

Any employee who has completed three years as employee of SEZL will be
eligible to get loan from the SEZL-CPF.

For the approval of this loan the employee should apply to the Chairperson of
the Trustee Board through the proper channel by using the prescribed format.
The highest amount of this loan will be 80% of the total amount of the CPF
money contributed by him/her.

The loanee will have to pay a flat interest rate which will be decided by the
Trustee Board.

. The SEZL-CPF loan along with the interest will be repaid in 12 months.
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v. The repayment of the SEZL-CPF loan will begin from the following month of
loan received by loanee and will be completed in 12 equal installments.

4.4.2.1.5 Distribution of the Profit

The interest of SEZL-CPF money deposited in the Bank and the interest of the loan
amount given to the employee will be treated as profit of the SEZL-CPF. The profit
earning from the CPF till 31*' December will be distributed among the members of
the CPF in proportion of their total deposited amount.

4.4.2.2 Gratuity

SEZL management will ensure service privilege, will be known as “Staff Gratuity
(SG) for all permanent or regular staffs. All permanent staff will be eligible to
receive one-month basic salary on successful completion of 12 (Twelve) month in
each calendar year. And this will be paid from the date of joining but shall be
counted after confirmation of the service. SG will not be paid until the staff leaves
the organisation and the amount will be kept in a separate Bank Account in any
scheduled bank in the country.

4.4.2.30ther Facilities

4.4.2.3.1 Transport Facilities

Grade | Designation Types of Transport Facilities

A MD/CEO Full time dedicated SUV/CUV
vehicle.

B PD/ED Full time dedicated SUV/CUV
vehicle

& COX ( Chief / Head of the | Full time dedicated SEDAN Car
Department)

D General Manager (GM) Full time dedicated SEDAN Car
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E Deputy General Manager | e Pick and Drop Service

(DGM) e Official vehicle for official works
F Assistant General Manager | e Rented Car service

(AGM)
G Manager
H Deputy Manager o Official transport / rented bike

] Assistant Manager for official movement

J Sr. Executive / Sr. Officer

K Executive / Officer e Rented bike for official
movement

L Jr. Executive / Jr. Officer

M Office  Assistant/Driver /| e Bus/ public transport for official
Peon/Guard/ use.
Messenger/Cleaner

Note:

k In carrying of cash, official transport / rented car must be used.
ii. In case of purposeful appointment, transport facility may be relaxed.

4.4.2 4Mobile Phone Allowance

In order to perform duties, the employees need to communicate with each other
and with other stakeholders on regular basis. SEZL will provide a post-paid
mobile sim for its all staffs.
The mobile phone talk time and data ceiling will be determined by the
Management. The bill will be directly paid by SEZL to the mobile phone
operator.

4.4.2.5Insurance Facilities

SEZL will arrange group / individual Life Insurance coverage for each employee to
meet up incident.

4.4.2 6Salary Advance
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i. SEZL will grant an advance which not exceeding the sum equivalent to
one-month basic salary. Such advance may be released in distress
circumstances i.e. serious illness in the family, marriage, unexpected
expenditures and subject to the approval of the MD/PD/CEOQO/ED. In the
case of the Executive Director / Project Director, the approval of the EC
will be required.

ii. Salary advance up to 80% of the current month’s salary may be allowed.

iii. Such advance should be repaid within a six-month period starting from
the second month. No advance shall be made, if there is an outstanding
due payable to SEZL. No more than one advance shall be given within a
twelve-month period.

4.5 Salary and Performance Review Committee

The following committee will review salary of employees from time to time in

order to ensure competitive salary for the qualified staffs:

Sl. No. Designation

1 MD/CEO/PD/ED

5 Chief / Head of the Department

The final approval will be taken by consultation with the Chairman of Executive
Committee.

4.6 Income Tax

The company will deduct Income Tax from monthly remuneration of
employee in accordance with the applicable Tax Law provisions. However,
employee will remain responsible and liable for the submission of their
personal tax return and for the payment of any taxes those are due in respect
of their entire taxable income.
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CHAPTER-5 TRAVEL

5.1 The definition

For the benefit of the organisation, the staff of any category may pay a visit to

any organisation, any country or any place at any time. Staff also may visit to

any place out of their own interest with their own accord. As an organisation

SEZL will encourage these initiatives on the following ground:

Il

The visit must be purposeful
The purpose must serve the organisational benefit.
The visit must focus on the fame and goodwill of the organisation

5.4 Policy

I

Ii.

Vi.

All field visits must be recommended by immediate supervisor or section
head and to be approved by MD/ED/CEQ/PD.

ED keeps the right to cancel any visit without showing any reason.

For any visit prior approval must be taken from MD/ED/CEQ/PD. For short
visit up to half a day supervisor will be allowed to give approval on his/her

own discretion.

. Any staff member may get invitation from other organisation. Prior to

respond the invited staff members must get prior approval from
MD/ED/CEO/PD with the recommendation from immediate supervisor.
MD/ED/CEO/PD must corroborate that the visit is purposeful to
organisation and will approve the visit.

But if staff member responds to the invitation without the permission of
MD/ED/CEQ/PD in that case all the responsibilities will entirely go to the
staff concerned and this will be treated as personal visit. And for any
consequent situation the staff member will be responsible for that and
disciplinary action will be taken against the concerned staff for such
practice.

Any staff whenever will be allowed to visit any place must carry this in mind
that he/she is carrying the goodwill and the fame of the organization.
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Vii.

viii.

Xi.

Xii.

Xiii.

Therefore, for any deviation to this staff member will have to reply for the
incident.

Staff members, who are allowed to visit other organisation or place, must
not give any decision until they are authorised. Any exception to this, the
concerned staff member(s) will have to take the responsibility.

Staff must submit a brief written feedback to their concerned supervisor by
next three days after returning from the visit and arrange to share his/her
experience with the department or with the colleagues of the working place.

. In case the visit is concerned with training relevant staff must give a detail

training report to MD/ED/CEOQO/PD through proper channel and share all
relevant training documents with the department or with the colleagues of
the working place.

When a staff visiting any place or organisation on their own accord
permission is must from the MD/ED/CEOQ/PD. If the visit involves more than
one day, staff must get release letter from the MD/ED/CEQ/PD.

For all expenditures concerning the staff must submit the bill as per financial
rules and procedures.

The same policy will be applicable in case of regular field visit for
organisational purpose.

Staff must claim his/her visit expenses within three days from the days s/he
has returned from the visit. The weekend days are exception to this policy.
If the staff concerned takes advance against visit, then same policy will be
applicable.
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5.5 Travel

i. Traveler should use SEZL’s transport, if available and entitled, for official

travels within the country subject to approval from the concerned authority.

However, convenience of the traveler and urgency of the travel shall be

considered in selecting the mode of transport.

Mode of Transport

Grade Air Road Railway Waterway
Own Transport / Rented | First Class AC | First Class
Economy
A Vehicle of equal bath / Cabin (AC)
Class
standard compartment
Own Transport / Rented | First Class AC | First Class
Economy
B Vehicle of equal bath / Cabin (AC)
Class
standard compartment
Own Transport / Rented | First Class AC | First Class
Economy
C&D . Vehicle of equal bath / Cabin (AC)
ass
standard compartment
E,F& | Economy First Class First Class
Coach (AC)
G class (AC) Cabin (AC)
Economy Non AC
H,1,J&
i class Coach (AC) AC - Chair Cabin / AC
Chair
N/A AC Chair
L AC Chair Coach Non AC
Coach
N/A Non AC Chair
M Non AC Chair Coach Non AC
Coach

ii. The travelers must attach the ticket for bus/train/steamer during submission
of the travel bill.
iii. Travel Expenses have to be claimed through Travel Expense Report (TER) on

completion of an authorized trip.
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Vi.

Vii.

viii.

iv. If the traveler intends to use official transport, he/she must request the

Administration Department through Travel Itinerary (TR) at least three days
before the travel commences with copy of the TR. No verbal request will be
entertained in case of using office transport.

Traveler has to certify the fuel bill, toll receipt, vehicle logbook while she/he is
traveling by official transport.

The travel must maintain a log for any private use of official transport, which
will be subsequently reimbursed by the employee concerned at the rate fixed
by the SEZL.

Travel Expenses Report should be submitted to the respective supervisor
within 7 (seven) days on completion of the travel. The Supervisor will forward
the same to the Accounts Department immediately along with his/her
comment, if any. Accounts Department will check the accuracy and
entitlement and settle the claim.

The TER must be used to document all travel expenses incurred on each
trip. All expenses regardless of amount must be itemized. Paid receipts, bill or
similar evidences for each item, must be attached to the TER to support the
claim.

. Accounts Department will settle the claim and/ or adjust the advance, if any,

after approval of TER.

If a traveler, who was paid an advance, fails to submit TER within the time
specified above, the advance so paid to him may be deducted from his / her
salary.

5.4 Accommodation

Traveler shall be paid maximum lodging cost as per the policy of SEZL and shall in

no case exceed the approved rate. The Travelers shall stay at the arrangement of

SEZL where available. The rate of accommodation facility for the employees shall

be as follows:

Grade Lodging Rate / Day
A-B At Actual / Arrangement by SEZL
C-D UP TO BDT 5,000 / Arrangement by SEZL
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E,F&G UP TO BDT 3,000 / Arrangement by SEZL
H, &) UP TO BDT 2,000 / Arrangement by SEZL
K-L BDT 1,200 / Arrangement by SEZL

M BDT 500 / Arrangement by SEZL

5.5. Daily Allowance

In addition to the transportation and lodging costs, the traveler will be paid Daily
Allowance to cover Meals and Incidental Expenses. The Daily Allowance shall be

calculated depending upon the time covered by the travel.

Daily Allowance shall be paid to the traveler at the following rates:

Grade Amount
A-B BDT 3,000
C-D BDT 2,000
E~F BDT 1,500
G-H BDT 1,000

-L BDT 800
M BDT 400

Note: No supporting voucher / receipt is required for claiming reimbursement

of daily allowance.
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5.5.1 Daily Allowance Computation

5.5.1.1 Local (In country)

When traveler moves away from the duty station and stays overnight in some
other areas for official business, Daily allowance shall be paid as per the
following rates:

Time of departure / Arrival Rate of Daily allowance

For each over 100%
night stay

if travel starts before 18:00 100%
For the hours
departing day if travel starts after 18:00 50%

hours

if travel starts after 21:00 Nil

hours to 24:00 hours
For the if traveler arrives before 50%
returning day 14:00 hours

if traveler arrives between 100%

14:00 hours to 24:00 hours

5.5.1.2 Overseas Daily Allowance

Proposed Daily Allowance (US $)

Sl Particulars
Grade |Grade | Grade | Grade | Others
A-B C D E-G
a. |In SAARC countries 100 80 60 50 30
b. |Other Asian and African 150 120 80 60 50
Countries
c. |North & South America, Europe, | 250 200 | 150 | 100 75
Japan and Australian countries

Note: Yearly 10% increase may be allowed as per management decision.

5.6 Other Reimbursable Expenses
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In addition to reimbursement of travel expenses, accommodation at actual and
per diem payment, the following expenses may also be reimbursed to a traveler
subject to submission of satisfactory documentation:

i. Local Transportation: Actual local transportation cost. Wherever possible

traveler should enclose transportation bills.

ii. Photocopying: Charges for photocopying of documents in connection with

official business.

iii. Others: Reasonable and necessary expenses like airport taxes, embarkation

fee, and excess baggage charge due to carrying official documents/goods, etc.

may be reimbursed subject to submission of itemized receipts.

5.8 Travel Expense Report (TER)

a. Travel Expenses have to be claimed through Travel Expense Report (TER) on

completion of an authorized Project related trip. A sample TER is enclosed in

Annex

b. Travel Expenses Report should be submitted to the respective supervisor

within 7 (seven) days on completion of the travel. The Supervisor will forward

the same to the Accounts Department immediately along with his/her

comment, if any. Accounts Department will check the accuracy and

entitlement and settle the claim.

c. The TER must be used to document all travel expenses incurred on each trip.

All expenses regardless of amount must be itemized. Paid receipts, bill or

similar evidence for each item, must be attached to the TER to support the

claim.

d. Accounts Department will settle the claim and/ or adjust the advance, if any,

after approval of TER.

e. If a traveler, who was paid an advance, fails to submit TER within the time

specified above, the advance so paid to him may be deducted from his / her

salary.
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CHAPTER- 6 PROMOTION

6.1 Introduction

Promotion may be a move to a position of higher rank, responsibility and salary.
Often, employees may advance to positions that don’t come with higher managerial
authority. Instead, these advancements may be a career or role change that helps
employees develop and grow. Employees may be promoted within the same or
another department or branch.

Promotion is one of the more pleasant events that are likely happen to people in
an organization. Generally, it is given as recognition of a person’s past performance
and future promise.

6.2 Conditions for Promotion

The main conditions of promotion are:

i. Reassignment of higher level job to an employee than what he is presently
performing.

i. The employee will naturally be delegated with greater responsibility and
authority than what he has had earlier.

ii. Promotion normally accompanies higher pay.

6.3 Purpose of Promotion
Organizations promote the employee with a view to achieve the following purposes:

i. To utilize the employee’s skills, knowledge at the appropriate level in the
organizational hierarchy resulting in organizational effectiveness and employee
satisfaction.

ii. To develop competent spirit and coach the enthusiasm in the employees to
acquire the skills, knowledge etc. required by higher level jobs.

ii. To develop competent internal source of employees ready to take up jobs at
higher level in the changing environment.

iv. To promote employee’s self-development and make them await their turn of
promotions. It reduces labour turnover.

v. To promote a feeling of content with the existing conditions of SEZL and a
sense of belongingness.
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Vi.

Vii.

Viil.

iX.

To promote interest in training, development programmers and in team
development areas.

To build loyalty and to boost morale.

To reward committed and loyal employees.

To get rid of the problems created by the leader of workers’ unions by promoting

6.5 Benefit of Promotion

Vi.

Promotion places the employee in a position where an employee’s skills and
knowledge can be better utilized.

It creates and increases the interest of the other employees in the company as
they believe that they will also get their turn.

It creates among employees a feeling of content with the existing conditions of
work and employment.

It increases interest in acquiring higher qualifications, in training and in self-
development with a view to meet the requirement of promotion

Promotion improves employee morale and job satisfaction.

Ultimately it improves organizational health.

6.5 Basis of Promotion

iii.

iv.

SEZL shall follow merit based promotion followed by performance in the
present job.

Considering an individual employee’s skills, knowledge, ability, efficiency
and aptitude as measured from educational, training and past employment
record.

Recommendation for promotion by the performance evaluation team.
Promotion is mostly a “reward” for past efforts and successes.

6.6 General policy of Promotion

The following regulations shall apply in respect of promotion:

i

ii

iii

Promotion cannot be claimed as a matter of right. In all matters relating to
promotion the decision of the Performance Evaluation / Promotion Committee
shall be final.

SEZL will ensure equal opportunities for promotion in all categories of jobs,
departments, and regions of an organization

SEZL will maintain fair and impartial policy for promotion.

38



iv

SEZL will not give room for nepotism, favoritism etc.

6.7 Process for Promotion of Staffs

SEZL shall establish a promotion review process end of every year i.e. December.

During this process, the head of the department may consider selecting employees

to move to a higher-level position, or a position that better matches their skills and

aspirations. Spontaneous promotions may also occur if a business need arises. For

promotion of Head of the department and above, the EC will take the decision.

Process to be followed:

Vi.

Meet with employees to talk about their career goals and/or aspirations for a
promotion. The head of the department should create career plans for their
team members.

Identify opportunities to promote one or more team members, if applicable (by
either filling vacancies creating new jobs or enhancing job titles.)

Discuss the promotion with Head of HR to receive approval. The head of the
departments should also ask HR about the new position’s salary range and any
new benefits they should present to their team member.

. Arrange a meeting with the employee to determine whether they’ would be

happy with this career move.

The respective department must keep detailed records of the process to
support their decisions to promote employees. These records may also come in
handy if other employees find the decision unfair or sue the company.

For promotion of Head of the Department and above, the EC will evaluate their
performance and take the decision for promotion.
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CHAPTER-7 LEAVE

7.1 Leave Policy

. Employees of SEZL shall be entitled to leave according to their entitlement
provided in this Manual.

. An employee desiring to take a leave of absence shall apply as per prescribed
format to the concerned authority in writing and shall state therein the reason
for the leave and the amount of leave time desired.

. If an employee, after proper explanation of leave, desires an extension thereof,
he/she shall, if such leave is due to him/her, apply sufficiently in advance
before the expiry of the leave to the concerned authority who shall, as far as
practicable send a reply (written/e-mail/SMS) either granting or refusing
extension of leave to the employee to his/her leave-address.

. Reasonable leave in advance of accrued entittement may be grante
d on request and atthe discretion of the MD/PD/CEQ/ED.

. Before going on leave, the employee will have to hand over her/his charges to
an alternative person/supervisor if necessary.

Under normal circumstances, head of field office and his/her assistant would
not be allowed to on leave at the same time.

. The HR department will maintain up-to-date leave records of all its employees
in the prescribed format and employees have the right to have access to leave
record maintained by the authority.

7.2 Types of Leave

Employees of SEZL are entitled to the following categories of leave:
a) Casual Leave (CL)

b) Annual Leave / Earned Leave (AL/EL)

c) Sick Leave (SL)

d) Maternity Leave (ML)

e) Leave without Pay (LWP)
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7.2.1 Casual Leave (CL)

a. Casual Leave is granted for certain unforeseen situation.

. All employees shall be entitled to casual leave with full pay for 10 (ten) days in

a calendar year. Such leave will be calculated on a pro -rata basis for any period
of service which is less than 12 (twelve) months.

. Casual leave shall be enjoyed by the prior permission of the competent

authority without sudden emergency like sudden death of family members,
accident etc.

. This leave will not be granted for more than 3 (three) consecutive days at a

time.

. Temporary, part time or contractual employee shall to entitled to enjoy such

leave
Admissible casual leave shall not be accumulated and carried forward to the
succeeding year.

7.2.2 Annual Leave (AL)

iil.

vi.

Vii.

viil.

Annual Leaves are earned by the employee in the previous year and enjoyed in
the preceding year. This is also known as privileged leave.

i. All permanent managerial employees of SEZL are entitled to enjoy 20 (twenty)

days annual leave with pay after completion of one year of continuous service.
All permanent non-managerial employees of SEZL are entitled to enjoy lday
leave for every 18 working days.

Request for annual leave to be made at least two weeks before the leave prayed
for.

If an employee does not, in any period of 12 (twelve) months, take the leave
either in whole or in part, to which he/she is entitled, such leave shall be added
to the leave which he is entitled to in the succeeding period of 12 (twelve)
months.

An employee shall cease to earn any annual leave, when the earned leave due
to him/her amounts to 60 (sixty) days.

The SEZL management may deny a leave request due to urgency of work,
provided the concerned supervisor has made the first denial.

Annual leave may be deducted/adjusted for genuine prolonged sick leave.

41



Xi.

vi.

Any weekly holiday or public holiday falls between the approved annual leave
(suffix and prefix), shall be considered as their annual leave.

50% of the balanced /un-enjoyed annual leave can be en-cashed at the rate of
last drawing basic pay.

Annual leave accrued but not taken will be paid to an
employee upon the termination of employment or to the employee’s
nominee in the event of death at the rate of last drawing salary.

7.2.3 Sick Leave (SL)

. Sick leave is allowed when an employee is sick and physically unfit to attend

the office and carry out official assignments.

Every employee shall be allowed sick leave for a maximum of 14 (fourteen) days
in a calendar year with full pay. Such leave will be calculated on a pro -rata
basis for any period of service which is less than 12 months.

Sick leave shall not be accumulated and carried forward to the succeeding
years.

Sickness continued beyond the entitlement shall be charged from annual leave
if any.

A medical certificate from a registered medical practitioner will have to be
obtained when an employee is sick and absent from duty for more than 3 (three)
consecutive working days.

At the end of leave concerned employee will submit joining letter to the HR
department along with all medical certificates if the leave period more than 03
days.

7.2.4. Maternity Leave (ML)

a.

SEZL supports the policy of promoting maternal health during pregnancy and
after the child birth. An expectant mother will get all possible support from the
organization throughout the pregnancy and after childbirth.

b. Every female employee shall be entitled to maternity benefit for the period of 8

(eight) weeks preceding the expected day of her delivery and 8 (eight) weeks
immediately following the day of her delivery.
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c. A woman employee shall not be entitled to enjoy such benefit unless she has
worked in SEZL for a period of not less than 6 (six) months immediately
preceding the day of her delivery.

d. A pregnant employee must apply for maternity leave at least 8 (eight) weeks
before the expected delivery date.

e. No such benefit shall be payable to a female employee if at the time of her
delivery she has 2 (two) or more surviving children, but in that case she may
enjoy any leave which is due to her.

f. At the end of leave, concerned employee will submit joining letter to the HR
department.

7.2.5 Leave without Pay

a. Leave without pay may be granted for genuine reasons, if an employee
requests for such leave with genuine ground.

b. Application shall be proceeding though proper channel.

c. Such leave cannot be availed without prior approval of the PD/CEQ/ED based

on recommendation of line manager and HR manager.

7.3 Leave Approval Authority

The competent leave approval authority is mentioned below:

Types of Concerned Authority for Leave Approval
Leave

Casual Leave | ¢« Respective Departmental Head will be responsible for
approval of leave of concerned department’'s employee
by informing MD/PD/CEQ/ED.

e Leave of application of all the Departmental Heads will
be approved by MD/PD/CEOQ/ED.

e Leave of application of MD/PD/CEOQO/ED will be approved
by the Chairman of EC

Sick / |e Head of respective department for maximum three days
Medical and MD/PD/CEQ/ED for above three days of medical /
Leave sick leave.

e Leave of application of MD/PD/CEQ/ED will be approved
by the Chairman of EC
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Annual

J

Earned Leave

PD/CEO/ED will approve annual / earned leave of all
employees

Annual / earned Leave of MD/PD/CEO/ED will be
approved by the Chairman of EC.

Maternity e MD/PD/CEO/ED

Leave

All others | ¢« MD/PD/CEOQO/ED by consultation with the EC
leave

7.4 Absence without Permission

a) No employee shall remain absent from duty without obtaining prior permission.

The authority reserves the right to deduct salary of an employee for

unauthorized absence from duty even for one day. Provided that the amount of

such deduction shall, in no case, be more than the amount of salary payable to

him/her for the period of absence and the deduction will be made on basic

salary only.

Habitual absence without leave of absence for more than 10 (ten) days at a

time without obtaining leave will be considered as misconduct and disciplinary

procedure will be followed accordingly after maintaining due process.
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CHAPTER-8 DISCIPLINARY PROCEDURE

8.1. Policy

a. SEZL shall not engage in or support the use of corporal punishment, mental or
physical coercion, and verbal abuse.

b. SEZL shall not allow behavior, including gestures, language, and physical
contact, that is sexually coercive, abusive or exploitative.

8.2 List of Misconduct

The following acts and omissions shall be treated as misconduct —

a. willful disobedience, whether alone or in combination with others to any lawful
or reasonable order of a superior;

. theft, misappropriation, fraud or dishonesty in connection with business or
property of the employer;

. taking or giving bribe in connection with his or any other employee's
employment under the employer;

. habitual absence without leave of absence for more than 10 (ten) days at
a time without obtaining leave;

. habitual late attendance;
habitual breach of any law or rule or regulation applicable to the
establishment;

. disorderliness, riot, arson or breakage in the establishment;

. habitual negligence in work;
habitual breach of any rule relating to employment, including discipline or
conduct, approved by the authority;
altering, forging, wrongfully changing, damaging or causing lose to
employer's official records.

8.3 Penalties

Any employees found guilty of misconduct may be awarded any of the following
punishments, namely:
a) Dismissal
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c)
d)

f)

g)

Reduction to a lower post, grade or scale of pay for a period not exceeding one
year;

Stoppage of promotion for a period not exceeding one year;

Withholding of increment for a period not exceeding one year;

Fine (maximum of 10% of basic salary);

Suspension without salary and subsistence allowance for a period not
exceeding seven days;

Censure or warning.

8.4 Disciplinary Procedure

8.4.1 Preliminary Enquiry

Preliminary enquiry may not be required for all the situations. Preliminary
enquiry will be required when there is lack of enough evidence that the event
has occurred. Naturally, in the event of verbal abuses, a preliminary enquiry
may be required.

A person designated by the authority shall conduct a preliminary enquiry as
soon as the case is reported.

8.4.2 Issuance of Charge Sheet

When an employee is to be proceeded against for any offence, the authority shall:

Frame a charge sheet specifying the charges brought against an employees and
communicate it to the employee concerned (hereinafter called the accused) on
which it is based; and

Not less than seven days’ time, from the day the charge has been
communicated, shall be given to the accused to explain.

If the accused does not submit any reply or if the authority is not satisfied with
the explanation given in response to the show cause notice/charge sheet, an
Enquiry Committee shall be formed to inquire into the charges brought against
the accused employee.
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8.4.2 Formation of Enquiry Committee

The authority shall form an inquiry committee comprised of the equal number

of representatives from the management (nominated by the PD/CEO) and the

employee's sides (nominated by the accused) if the accused have no

supervisory, administrative or managerial capacity;

In case the accused employee is a person having supervisory, administrative or

managerial capacity, the authority shall constitute the inquiry committee with

the person(s) of its own choice.

To act as a member of an enquiry committee, a person must meet the following

criterion:

e The person is not a witness of the reported allegations;

e The person must be working in a senior position than the person against
whom the allegations are made;

e The persons who have not conducted the preliminary enquiry on the
allegations or who have not any information about the event.

e The person who has not any kind of enmity with the person against whom
the enquiry will be conducted.

The accused can express in writing his/her reservation about any of the enquiry

committee members. If the reservation is found reasonable, the authority may

change the committee members.

8.4.3 Issuing Enquiry Notice

The Enquiry Committee shall issue a notice asking the accused to appear
before the Enquiry Committee at a particular place stating the specific time of
appearance with all documentary evidence and witnesses, if any, with a copy
to the nominee of the employer/organization who will present the case in
support of the charge sheet before the Enquiry Committee.

8.4.5 Procedure of the Enquiry

i. The enquiry committee will read out the charges against the accused and
explains the charges and asks the accused whether he understands the
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allegation. In case the accused admits the guilt, no need to question the
witnesses, but if he/she does not, proceedings will begin.

i. The enquiry Committee shall follow the following course of actions while
conducting enquiry against any accused employee.

a. The accused shall be entitled to cross examine the witnesses against
him/her and s/he should be allowed to present witnesses in his/her
defense.

b. The Enquiry Committee shall record the statement of the accused and
witnesses of both sides and shall obtain signature of all the witnesses
in their respective statements duly read over to them in the language
they understand. If the accused so agrees, his signature should be
obtained in the statements of all witnesses to keep a record that the
evidence of all the witnesses were taken in his presence. If the
accused refuses to sign the statement at the time of enquiry, this fact
should also be recorded and signed by other witnesses and the
Enquiry Committee.

c. If the accused person admits the charge against him the Enquiry
Committee will record ‘Pleads Guilty’ and thereafter shall give his/ its
findings.

d. If the accused pleads ‘not guilty’ then all witnesses in support of the
charge sheet will be examined individually in presence of the
accused. No witness shall be allowed to be present during the
examination of another witness.

e. If the accused, after being duly informed, absents him from the
enquiry without proper reason or permission, the enquiry shall
proceed expert.

f. The enquiry shall be confined to the charges and no irrelevant
evidence shall be admitted by the Enquiry Committee.

iii. The inquiry has to be completed within 60 days.

8.4.6 Submission of Reports
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After conclusion of the enquiry, the enquiry officer/committee shall submit
his/its report to the MD/PD/CEQ/ED with his/its detail findings wherein the
officer/committee must specify whether the person is found guilty or not.

8.4.7 Consideration of the Enquiry Report by the Management

i. The MD/PD/CEO/ED will consider the enquiry report. And the authority may
or may not accept the enquiry report. If the authority decided to reject the
report, it must clearly set out the reasons for which the report is rejected
and may order for a fresh enquiry. In that case a new enquiry officer will be
selected to conduct the enquiry.

ii. While conducting the Enquiry, the enquiry officer will comply with the
procedure as mentioned in 8.4.5.

8.4.8 Award the Punishment

= The MD/PD/CEOQ/ED, having regard to the findings on the charges, shall pass
appropriate orders.

= |f the accused is found guilty, he/she may be dismissed or given any other
punishment mentioned in 8.3.

= |If he/she is not found guilty, he/she will be exonerated from the charges.

* |n awarding punishment, the MD/PD/CEO/ED shall take into account the
previous record of the employees concerned, the gravity of the misconduct,
achievement and contribution in service, and any other that may exist.

= Punishment shall be consistent for all for similar offence.

= The effective date of any sort of punishment shall be the date when the final
decision is made. In no circumstances, it cannot be effective from a prior date

than the date when the final decision is made.
8.7 Suspension
i. An employee against whom a disciplinary action is proposed to be taken may

be placed under suspension pending enquiry into the charges and, unless the
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iii.

vi.

matter is pending before any court, the period of such suspension shall not
exceed 60 days.

. Provided that the organization may, instead of his suspension, require

him/her to proceed on such leave as may be due and admissible to him/her
from such date as may be specified in that order.

If the employee concerned remains under suspension during the period of
the enquiry, s/he will be paid a subsistence allowance (half of basic salary)
and will be entitled to receive other allowances in full as applicable.

. An order of suspension shall be in writing and may take effect immediately

on delivery to the employee.

. If, on enquiry, an employee is found guilty of any of the charges alleged and

is punished, he/she shall not be entitled to his/her salary for the period of
suspension for enquiry but shall be entitled to the subsistence allowance. In
the enquiry if he is found not guilty of the charges he shall be entitled to.

If the employee is not found guilty, he/she shall be deemed to have been on
duty for the period of suspension pending enquiry and shall be entitled to the
rest of the amount of his/her pay for the period of suspension and the
subsistence allowance shall be adjusted accordingly.

8.8 Reviewing and Appealing

In case of punishment, the employee concerned will have the right to make an

appeal to the authority for reviewing the penalties imposed within 30 days from

the date on which the employee was informed of the punishment order.

The authority may overturn, modify or reinstate the punishment upon review.

The severity of the misconduct or the committed offence and the prevailing

circumstances will be taken into consideration while reviewing the appeal.
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CHAPTER-9 SEPARATION OTHER THAN DISMISSAL

9.1 Classification of Separation

Termination of Services other than dismissal/removal can be of different types as:

a) Discharge

b) Retrenchment
c) Termination
d) Resignation
e) Retirement
f) Death

9.1.1 Discharge from Services

i. Anemployee may be discharged from services for reasons of physical or mental
incapability or continued ill-health certified by a registered medical practitioner.

ii. The employee who is discharged shall, if his/her continuous service is not less
than 1(one) year, be paid compensation at the rate of 30 days salary (basic) for
every completed year of service (mentioned as Gratuity benefit in section
4.4.2.2)

9.1.2 Retrenchment

i. An employee may be retrenched from service on the ground of redundancy.

ii. An employee, who has been in continuous service for not less than one year,
may be retrenched from service on the ground of redundancy under the
following conditions:

e The employee shall be given one months’ notice in writing, indicating the
reasons for retrenchment or the employees shall be paid in lieu of such
notice, salary for the period of notice; and

e The employee shall be paid, at the time of retrenchment, compensation at
the rate of 30 days’ salary (basic) for every completed year of service
(mentioned as Gratuity benefit in section 4.4.2.2).
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iil.

Where an employee of any particular category is required to be retrenched, the
management shall retrench the employee who was the last person to be
employed in that category.

When the organization intends to employ any person within a period of one year;
the authority shall give an opportunity to the retrenched employees in that
particular category by sending a notice to their last known addresses to offer
themselves for employment, and the retrenched employees who so offer
themselves for employment shall have preference over other persons, each
having priority according to the length of their service.

9.1.3 Termination of Employment other than termination/dismissal ---. etc.

Notwithstanding anything contain herein to the contrary, this policy shall be
immediately terminable by the Employer without any compensation for causes
below:

a. Action of Employee that injures the professional reputation of the Employer;

b. Convicted by the court for criminal offence

c. Embezzlement of fund

d. Conviction of Employee of any felony or crime involving moral turpitude;

e. Substantial insubordination to the officers or the members of the Executive
Board of the Employer.

ii. The employment of a temporary employee may be terminated by SEZL, if it is

not due to the completion, cessation, abolition or discontinuance of the
temporary work for which s/he was appointed, by giving in writing 60 days’
notice in lieu of 60 days’ basic payment to the employee.

The employment of a permanent employee may be terminated by SEZL, by
giving in writing 120 days’ notice in lieu of 120 days’ basic payment to the
employee.

Where the employment of a permanent employee is terminated s/he shall be
paid compensation at the rate of thirty days’ basic pay for every completed year
of service (mentioned as gratuity in section 4.4.2.2) in addition to any other
benefit to which he may be entitled under this policy.
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9.1.4 Resignation

a. A permanent employee may resign from his service by giving to the authority in
writing 30 days’ notice.

b. A temporary employee may resign from his service by giving to the authority in
writing 15 days’ notice.

c. Where an employee intends to resigns from his service without any notice, he
may do so by paying 30 days basic salary in lieu of the notice in case of
permanent employee and 15 days for temporary employee which is required to
be given to the authority.

d. Where permanent employee resigns from his/her service under this section,
s/he shall be paid by the employer compensation:

e At the rate of fifteen days salary for every completed year of service if he
has completed five years of continuous service or more but less than ten
years.

e At the rate of thirty days salary for every completed year of service if he
has completed ten years of continuous service or more but less than
twenty five years in to any other.

a. Compensation mentioned in the section ‘d’ will be in addition to any other
benefit to which s/he may be entitled under this manual.

e. After the resignation is accepted following papers will be required to get the
clearance certificate:

e Salary advance clearance certificate

e Clearance of any equipment, materials, files, library books or official
documents, whatsoever if taken and not returned by the staff concerned.

e Statement of any financial transaction.

f. SEZL has the right to take legal action against any employee who after
resignation shall fail to take the clearance letter from the organization.

g. If there is any complain against any employee for dishonesty and corruption,
who already applied for resignation the organization may not approve the
resignation latter. In this case the organization will inform the employee before
1 month the reasons of denying the application in written or verbally.

h. Notwithstanding anything mentioned elsewhere in this manual, if an employee
remains absent from his/her work place for more than 10 (ten) days without
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notice or permission, the management shall serve him/her a notice to explain
the reason of his/her absent and join the service within 10 (ten) days and, in
such case, if the employee does not submit any written explanation or join
the service within the stipulated time, the management shall give him/her
further 7(seven) days time to defend himself/herself, and thereupon if the
employee does not join the service or defend himself/herself, he/she shall be
deemed to have been resigned from service on and from the date of such
absence.

9.1.5 Retirement

b. An employee employed in SEZL shall, notwithstanding anything contained
elsewhere in this policy, retire from employment ipso facto on the completion
of 60 (sixty) years of his/her age.

c. Voluntary retirement by an employee from service on completion of 25 years of
service in SEZL shall also be deemed to be retirement. The employee will have
to be served such voluntary notice before one month in writing.

d. The authority may, if it thinks fit, employ later on a retiring employee under
contract.

e. Every retiring employee shall be paid compensation at the rate of 45 days basic
salary for his /her every completed year of service, in addition to any other
benefit to which s/he may be entitled under this manual.

9.1.6 Death

If an employee dies while in service for at least more than 01 (one) years

continuously his/her nominee or in the absence of any nominee, his dependent

shall be paid by the employer a compensation at the rate of thirty days (30) for

normal death and of forty five days for an accidental death while working in the

establishment or on duty for every completed year of service or any part therein

excess of six months and the amount will be in addition to any other benefit to

which the deceased employee would have been entitled to had s/he retired from

the service.

9.2 Release Order

i. Staff terminated, dismissed, resigned (confirmed staff) shall take clearance
from the last working area and take release from the head office. The outgoing
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person should formally hand over all charges including financial matters to
another employee of SEZL and receive clearance.

ii. All employees’ final payment will disposal finally from the head office.

iii. All finally released employees will receive their final payments, any other dues

payable to the employees other than monthly salary, within 30 (thirty) days from
the date of separation.

9.3 Grievance Procedure

i. Any employee, including an employee who has been retrenched, discharged,

dismissed, removed, or otherwise removed from employment, who has grievance
in respect of any matter covered under this manual may submit his grievance to
the MD/PD/CEO, in writing within thirty days of being informed of the cause of
such grievance.

ii. The MD/PD/CEO/ED shall within thirty days of receipt of such grievance,

enquire into the matter, give the employee an opportunity of being heard and
communicate his decision, in writing to him/her. The issue is discussed in details
in Chapter 10.

9.4 Exit Interview

An employee will be invited for a confidential exit interview when s/he voluntarily
quits her/his job by the Departmental Head/COO/PD/CEO/MD/EC. The purposes
of such interviews are to ascertain the real reasons for the employee(s)’s leaving
her/his present job and to give the employee(s) an indication of her/his future

career in the organization, with a view to refraining her/him from quitting if s/he is

really a competent employee.

9.5 Certificate of Service

All employees shall be entitled to receive a Certificate of Service at the time of

quitting their jobs. HR department will provide such certificate.
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CHAPTER- 10 GRIEVANCE PROCEDURE

10.1 Intent

SEZL is committed to providing a safe, healthy and inclusive environment where
all employees have the opportunity to express and resolve work related grievances
in accordance with the principles of natural justice. All grievances will be dealt
fairly, promptly, sensitively and confidentially.

10.2 Grievance Policy

Grievance is considered as any type of problem, concern or complaint related to
work or the work environment. A grievance can be about any act, behaviour,
omission, situation or decision that the employee perceives to be unfair or
unjustified. In dealing with grievances, the following principles are fundamental:

a. Grievances should be discussed and resolved within a general framework of
cooperation that emphasizes prevention of further disputes.

b. Grievances should be handled within the normal reporting relationships that
exist within an area’s management structure.

c. Grievances should be addressed locally at the lowest possible operational level.

d. Grievances should be addressed as quickly as possible to avoid the negative
effects of ongoing problems at the workplace.

e. Grievances and any correspondence or documentation associated with a
grievance are highly confidential and therefore all parties involved must treat
such information with appropriate and adequate security and confidentiality.

f. Details of the grievance will only be available to parties involved in the
resolution process.

10.3 Procedures for Aggrieved Person

Aggrieved persons may choose to resolve their grievance either informally or
formally. If it is not possible to resolve a complaint informally, a formal grievance
may be lodged.
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10.3.1 Informal Grievance Procedures:

i. The aggrieved person should in the first instance attempt to resolve the
grievance with the other person involved.

ii. Where an approach to the other person is unsuccessful or impracticable, the
aggrieved person may seek assistance from their supervisor.

iii. An aggrieved employee may request a meeting with the HR Manager along with
the party to the grievance (i.e. the respondent) as part of an attempt to resolve
a grievance informally.

10.3.2 Formal Grievance Procedures

iv. A grievance will be considered a formal grievance when it is submitted in writing
to an employee’s immediate supervisor and the supervisor forwards a copy of
the complaint to the HR Manager for registration.

v. If the grievance is referred in writing, the respondent will be provided with at
least a summary of claims, within two working days of receipt of the grievance.
The summary of claims will be prepared in consultation with the aggrieved
employee.

vi. The HR Manager is responsible for ensuring the actions undertaken to resolve
formal complaints are monitored.
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10.4 Stages Involved in Formal Grievance Procedure

Stage 1
Complaint to
Immediate Supervisor

v

Yes

Y

Grievance Resolved?

|

No

Stage 2
Complaint to
Line Manager

|

Yes

Y

Grievance Resolved?

|

No

Stage 3
Complaint to
HR Manager

v

Yes

Y

Grievance Resolved?

'

No A 4
Stage 4 Yes Reply to aggrieved
Appeal to 5 person and close
MD/ED/PD/CEO case

10.4.1 Stage 1
= Upon receipt of a grievance, the immediate supervisor will liaise with the
relevant parties and attempt to resolve the grievance.
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The supervisor shall study the grievance carefully with the least possible delay
and the aggrieved person shall be given an opportunity to present his/her case
in person if he/she requests for the same.

A written reply shall be given to the aggrieved person before the end of the fifth
working day, if reply is not given before the end of the fifth working day, the
supervisor shall record reasons for the delay which shall be communicated to
the aggrieved person.

10.4.2 Stage 2

In case the said employee is not satisfied with the reply of the immediate
supervisor, or if the supervisor fails to give a reply within the stipulated time as
in first stage above, he/she shall be free to register his/her grievance in writing
in the prescribed form with the line manager.

Line manager shall, after careful study, give an opportunity to the concerned
person to present his/her case before him, if the employee expresses a desire
to be heard in person.

The line manager shall study the grievance and the points brought out by the
employee in the personal hearing and give a reply at the end of the fifth working
day from the day of receipt of such complaint.

10.4.3. Stage 3

If the employee is not satisfied with the decision of the line manager or if the
latter fails to give any decision within the stipulated period, the employee will
be entitled to lodge an appeal to the HR Manager for this purpose.

HR Manager shall study the grievance and the points brought out by the
employee in the personal hearing and give a reply at the end of the fifth working
day from the day of receipt of such complaint.

10.4.4. Stage 4

If the employee is not satisfied with the decision of the HR Manager, s/he may
to lodge an appeal to the MD/PD/CEQ/ED.

59



= The MD/PD/CEO/ED shall give a reply at the end of the tenth working day from
the day of receipt of such complaint and s/he will give a decision in the matter
after hearing the parties.

10.5 General

i. Ifthe employee intends to take his/her case from one stage to another, he shall
do so before the expiry of 5 days at any Stage. If the employee is not on duty
for any reason for any period, that period will not be reckoned for calculating
the period.

ii. The employee may be permitted to take the assistance of a co-employee of
his/her choice at the time of personal hearing.

iii. Acknowledgement for receipt of grievances including complaint should be given
to the employee at every stage.

iv. When a decision is made, all relevant documentation is forwarded to the HR
department to be secured in a confidential storage area.

10.6 Lapsing Grievances
If an aggrieved employee fails to provide requested information or participate in
the resolution process without reasonable grounds, written notification will be sent

to the aggrieved employee warning him or her that the grievance will lapse. If there
is no written response within 14 days of the advice, the grievance lapses.
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